
          

MINUTES OF THE MEETING OF THE DEVELOPMENT AND LEISURE 
COMMITTEE HELD ON MONDAY 5 OCTOBER 2015 IN THE ROBING ROOM, THE 

CASTLE, HERTFORD AT 7.30PM 
 
 

PRESENT: Councillor Miss J Sartin, in the Chair 
 

Councillors:  P Boyle, S Cousins, Dr J Downs, Mrs S Dunkley, Miss C 
Geall and Mrs B Haddock. 

 
   
IN ATTENDANCE: Ms P Carpenter, Interim Town Clerk 
   S Davies, Finance Manager 
   Miss M Bolton, Marketing and Events Manager 
    
   3 members of the public 
    
 
235.     APOLOGIES FOR ABSENCE  

 
Apologies for absence were received from Cllrs Mrs S Newton (family 
commitment), A Stevenson (family commitment) and Miss M Tybinka 
(family commitment) 

 
 
236.   DECLARATIONS OF INTEREST 
 
 Cllr Mrs S Dunkley DPI Folly Island and Friend of Hertford   Resident of  

Castle (if discussed)  Folly Island & 
          Council rep  

        F of HC 
         

237.    THE MINUTES  
 

It was RESOLVED that: 
 
The minutes of the meeting held on 22 June 2015 and 14 September 2015 were 
approved as a correct record and the Chairman authorised to sign the same.   

 
 
238. MATTERS ARISING FROM THE MINUTES NOT DEALT WITH  

     ELSEWHERE ON THE AGENDA 
 
 Ice Rink 
 

It was confirmed that discussions would continue regarding the possibility of 
bringing an Ice Rink to the Castle Grounds in 2016.  To date no business plan or 
accounts have been presented to the Council. 

 
 

It was RESOLVED that: 
 



          

The action sheet be received and noted. 
 
 239.  QUESTIONS AND/OR STATEMENTS FROM MEMBERS OF THE PUBLIC 
 
          There were no members of the public wishing to speak. 
 

 
 240. TOURISM AND PROMOTION – TOWN AND TOURIST INFORMATION  

    CENTRE 
 

The Committee received a report summarising activity at the Town and Tourist 
Information Centre (TTIC) and it was noted that the vacant post of Town and 
Tourism Development Manager is currently being advertised. 
 
It was confirmed that officers of the TTIC will have a stall at the Beer Festival on 
Sunday, selling Hertford branded merchandise relating to the event. 

 
It was RESOLVED that: 

 
a) The Committee notes the report. 

 
241. TOURISM AND PROMOTION – HERTFORD TOWN COUNCIL EVENTS 
 

The Committee received a report on the events programme for 2015 as well as 
feedback of the events that had taken place. 
 
The Committee noted that the events programme to date had been very 
successful, with high attendances and the Chairman thanked both Councillors and 
Officers for their assistance in ensuring the smooth running of the events. 
 
Rock at the Castle 
 
The success of the event was recognised by the Committee.  The Committee 
noted the feedback from the Licencing Officer and the Police regarding perceived 
incidents of public nuisance and crime and disorder as a result of intoxication from 
the event, however there were no reports of trouble from the security company nor 
were there were any arrests either in the grounds or outside.   Concern had been 
expressed by the officers concerned that there was evidence of members of the 
public bringing large quantities of alcohol into the grounds which meant that the 
licence holder was not able to monitor levels of intoxication of members of the 
public.   The Committee agreed to consider restricting the quantity of alcohol 
brought into the grounds next year, and advised officers to enter into early 
discussions with the licencing officers ahead of next years’ event. 
 
Christmas Gala 
 
It was noted that the Think Christmas, Think Hertford event would be held this 
year on the day after the Christmas Gala, 28th November 2015.   Councillors 
support at the Gala would be much appreciated. 
 
 
It was RESOLVED that: 



          

 
The Committee notes the report. 
 
 

242.  TOURISM AND PROMOTION - PLANNED EVENTS PROGRAMME 2016 
 

The Committee received a report outlining proposals for the 2016 Events 
Programme.    
 
Carnival at the Castle 
Hertford Rotary had indicated that it would still wish to lead on the arrangements 
for Carnival at the Castle and were keen to keep the name despite there being 
no procession.    It was suggested that a walking procession be organised 
around the Castle Grounds. 
 
Open Air Cinema 
Following the success of the 2015 screening, it was proposed to have two film 
screenings on a Friday and Saturday night in August.  Two sponsors had agreed 
to sponsor both nights at an increase rate from this year.   The Committee was 
asked to choose 10 films and the public would be asked to vote for the preferred 
two films.   The survey will take place over social media and via a press release.    
The ten films recommended were ET, Ferris Bueller’s Day Off, Indiana Jones, 
Monty Python, Ghost, Star Wars, The Goonies, Top Gun, Four Weddings and a 
Funeral and The Blues Brothers. 
 
Christmas Gala 2016 
 
A discussion took place regarding the proposal to move the Christmas Gala in 
2016 to a Saturday instead of Friday.   The traders were in favour of the change 
as well as the idea of moving the event to The Wash and the Parliament Square 
area, where a road closure was easier to enforce and more space available.   
The Committee was open to the suggestion but took no formal decision at the 
meeting. 
 
Note:  Having declared a DPI, Cllr Mrs Dunkley left the room prior to the 
discussion. 
 
Proposed excluded events in 2016 
It was proposed to not hold a wedding exhibition in 2016 because wedding 
promotion at the Castle was no longer required to the same extent and to not 
hold the Community Sports Day, which had not gathered momentum as other 
events had. 
 
A discussion regarding the future of Carols at the Castle took place but no 
decision taken. 
 
Events Programme 
 
A new format for the events programme was proposed as well as inclusion of 
other regular town events such as the Hertford Music Festival and Theatre 
Week.    The Committee was happy to approve the proposed new format for the 
events programme with the Chairman having sign off the final document.    Costs 



          

would be sought to establish the feasibility of delivering a programme to each 
household in Hertford, for which there was support for doing. 

 
 
 
         It was RESOLVED that: 
 

a) The Committee notes the proposed 2016 Events programme 
b) The Committee approves the ten shortlisted films for the Open Air Cinema 
c) The Committee approves the proposal to include additional events within the 

printed events programme. 
 

 
243. TOWN CENTRE UPDATE 
 

The Committee received a report summarising the various projects designed to 
assist the economic health and development of the town centre.  
 
It was proposed that, subject to satisfactory performance during the 2015 
Christmas period, the Council extends the current Christmas Lights contract for a 
further three years using same display.    The Committee approved the proposal 
provided it was able to add to or amend the scheme if required. 
 
It was noted that applications for listed building consent for hubs on buildings in 
the town centre was being sought in order to implement free wifi in the Town 
Centre  
 

 
 It was RESOLVED that: 

 
(a) The Committee notes the progress made on delivering the Council’s 

Town Centre Priorities. 
(b) The Committee approves that, subject to satisfactory performance during 

the Christmas 2015 period, the Council extends the current Christmas 
lights contract for a further three years. 

 
 

 
244. HERTFORD ENTREPRENEURS  
 

The Committee received a report outlining the activities of the Hertford 
Entrepreneurs.   Officers were asked to quantify the amount of officer time spent 
working on Hertford Entrepreneurs activities and it was confirmed that the 
Marketing and Events Manager was required to be at the four events per year 
and the four meetings of the Board.   Additionally, there were several hours of 
admin work for each event.   It was suggested that officers of the TTIC carry out 
this work. 

 
 

   It was RESOLVED that: 
 
The Committee notes the report. 



          

 
 
245.   VENUE HIRE REPORT 
 

The Committee received an update on the hire statistics for the Castle and Mill 
Bridge rooms.  The Committee was delighted to note the increased bookings at 
both the Castle and Mill Bridge Rooms.  
 
It was noted that the kitchen required refurbishment to bring it up to the standard 
suitable for catering on a large scale.   Officers were asked to seek quotations 
for the work. 

 
It was RESOLVED that: 

 
a) The Committee notes the report. 

 
246.    FRIENDS  OF HERTFORD CASTLE 
 

The Committee received a report from the Events Co-ordinator concerning a 
proposal to install the old Shire Hall Court Room within the large room currently 
used for storage in the basement.    This would be a further feature room for 
visitors at the Castle.   The Committee was supportive of the idea but requested 
a breakdown of the costs involved in the installation and wished to seek the 
approval of the Friends of Hertford Castle.    

 
It was RESOLVED that: 

 
(a) The Committee notes the report. 
 

 
  247.  CCTV STATISTICS 

 
The Committee received a report from the Finance Manager outlining the recent 
CCTV statistics. 
 
It was noted that there was currently a blind spot between cameras in the 
Parliament Square area, and following a discussion with CCTV manager the 
most suitable way forward was to mount an additional camera on an existing 
lamp column at a cost of £7242.   Cllr Mrs Stevenson of East Herts Council had 
indicated that funding may be available for this project and the Committee 
requested that she be contacted to ascertain, in the first instance, if the camera 
could be funded in this way.   Failing that, it was possible that the CCTV reserve 
could be used. 

 
It was RESOLVED that: 

 
a)   The Committee notes the report. 

 
 
248. MAIDENHEAD STREET 
 



          

The Committee received a report with an update on the progress of the 
Maidenhead Street scene improvements.   The Council was disappointed to note 
that further objections had been received from Officers at East Herts Council and 
Hertfordshire County Council, however it was noted that a further site meeting 
with those officers and Opus was due to take place later in the week in the hope 
of coming to an agreement on the matter.  
 
It was RESOLVED that: 
 
The Committee notes the report. 
 

249. HERTFORD POST OFFICE – PROPOSED RELOCATION 
 

The Committee received a letter of consultation for a proposal to relocate the 
Hertford Branch of the Post Office from Fore Street to Maidenhead Street.  The 
Committee was of the opinion that the move would be very good from a 
Maidenhead Street point of view although it sympathised with the businesses 
that were situated alongside the current Post Office in Fore Street. 
 
The Committee was anxious to ensure that the Post Office service was 
continuous and that there was no time when there would be no service in 
Hertford.   The fact that the opening hours of the Post Office would not be cut 
was also welcome. 
 
It was RESOLVED that: 
 
A response to the Consultation be sent using the comments above. 
 

 
250. SIGNAGE REPORT 
 

The Committee received an updated report on the progress of the installation of 
fingerposts and the heritage trail. 
 
The Committee noted that the Civic Society had also been working on a plaque 
scheme of important buildings in the town and it was agreed to work with the 
Civic Society to ensure the work wasn’t duplicated.   It was also agreed to 
change the originally proposed black and gold plaque to blue to be the same as 
the Civic Society in order to avoid confusion for the public.   It is intended to have 
a full trail map and possibly a digital app for the public to follow which could 
include all plaques. 
 
In regard to the notice boards, the Committee requested that the notice board at 
Old London Road be lowered, as it was too high at present. 
 
The Committee also requested that officers investigate whether it would be 
possible to install a notice board in the Hornsmill area, possibly in the vicinity of 
Bullocks Lane. 
 
It was RESOLVED that: 
 



          

a) The Committee approves to progress the installation of a heritage trail in 
association with the Civic Society to produce a heritage trail that was 
inclusive of both the Town Council and Civic Society schemes, and that the 
Council plaques be of a similar design and colour to those of the Civic 
Society. 

b) The Committee approves that the noticeboard at Old London Road be 
lowered to ensure it was more easily accessible. 

c) The Committee approves the proposal to install a noticeboard in the 
Hornsmill area. 

d) The Committee notes the report. 
 

 
251. PLANNING TRANSPORT AND TRAFFIC - PLANNING SUB-COMMITTEE 
 

The Committee had received copies of the minutes of the Planning Sub 
Committee meetings held on 15 June, 29 June, 13 July, 27 July, 10 August and 
7 September 2015 
 
It was RESOLVED that: 

 
The minutes of the Planning Sub Committee held on 15 June, 29 June, 13 July, 
27 July 10 August and 7 September 2015 
 
 

   252.  FINANCE – FIRST QUARTER INCOME AND EXPENDITURE 2015/16 
 

The Committee received a report on the first quarter income and expenditure 
2015/16. 

 
It was RESOLVED that: 

 
(a) The Committee notes the first quarter income and expenditure to 30 June 

2015. 
 
 
253. DRAFT BUDGET 
 

The Committee received a first draft of the proposed budget for the Development 
and Leisure Committee for 2016/17.   It was noted that this was an early draft of 
the budget and more work would be required to establish prices regarding the 
future location of the TTIC.   More information was also required to establish 
more accurate costs for the installation of a power point in Parliament Square. 
 
It was RESOLVED that: 
 
The Committee notes the first draft of the budget for 2016/17. 
 

254. EXCLUSION OF PRESS AND PUBLIC 
 
 It was RESOLVED that: 
 



          

In view of the confidential nature of the following item, which relates to the 
business matters of other individuals and organisations, the public shall be 
excluded while the following item is discussed.   This is in accordance with the 
Public Bodies (Admissions to Meetings) Act 1960, as amended by the Local 
Government Act 1972. 
 

255. TOWN AND TOURIST INFORMATION CENTRE LEASE 
 

The Committee received a report on the future location of the Town and Tourist 
Information Centre given that the lease to the current premises was due to end 
in October 2016.   The Committee agreed that it would wish to keep the TTIC in 
the Town Centre and the Finance Manager was asked to keep an eye on 
premises availability.   The Committee recognised that there was six months 
before it needed to make a decision on the location. 
 

 
The meeting closed at 9.25pm 
 


