


AGENDA OF THE FINANCE, POLICY & ADMINISTRATION COMMITTEE 
MEETING TO BE HELD ON MONDAY 16 OCTOBER 2017 AT 7.30 PM IN THE 
ROBING ROOM, THE  CASTLE, HERTFORD     

1. RECORDING OF MEETING

To establish if it is the intention of any person present to record the 
meeting. 

2. APOLOGIES FOR ABSENCE

To receive apologies for absence 

3. DECLARATIONS OF INTEREST

To receive Members’ declarations of Disclosable Pecuniary Interests (as 
defined by the Relevant Authorities (Disclosable Pecuniary Interests) 
Regulations 2012) where these Disclosable Pecuniary Interests:  

a) Have not already been entered into the register and
b) Relate to a matter to be considered

To note that such interests so declared must be formally notified to Town 
Clerk and the Monitoring Officer at East Hertfordshire District Council of 
the interest within 28 days. 

To receive Members’ declarations of Declarable Interests in 
accordance with Hertford Town Council’s Code of Conduct (adopted 
8th April 2013). 

4. THE MINUTES

To confirm as correct the Minutes of the meeting held on 26th June 
2017 and to authorise the Chairman to sign the same. 

5 ACTION SHEET 

To note the Action Sheet - PAPER A (Page 5)

6. QUESTIONS AND/OR STATEMENTS FROM MEMBERS OF THE
PUBLIC

Members of the public may speak about specific items on this 
agenda which contain a recommendation, provided they have 
advised the Town Clerk of their wish to speak no later than midday 
on the Friday before the meeting (or midday of the last working day of 
the week before the meeting).  A list giving details of the name(s) and 
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relevant agenda item(s) will be circulated to Councillors before the 
meeting commences. 

7. COMMUNITY GRANT – HERTFORD HORTICULTURAL SOCIETY

To confirm the payment of the received for an award from the 
Community Grant fund – PAPER B (Page 7)

8. COMMUNITY GRANT – ELLA WANSELL

To consider the application received for an award of a Community Grant 
– PAPER C (Page 15)

9. COMMUNITY GRANT – EAST HERTS CITIZENS ADVICE SERVICE

To consider the application received for an award of a Community Grant 
– PAPER D (Page 25)

10. COMMUNITY GRANT – CHILDRENS’ INTEGRATED PLAYSCHEMES
(CHiPS)

To consider the application received for an award of a Community Grant 
– PAPER E (Page 53)

11. PERSONNEL SUB COMMITTEE

To receive the minutes of the Personnel Sub Committee Meetings held on 
4 September 2017.  PAPER F (Page 73)

12. REVIEW OF THE CIVIC LIST

To review the Civic List - PAPER G (Page 77) 

13. OBJECTIVES 2016/19

To receive an update of the progress made against the FPA Objectives for 
2016-19 – PAPER H (Page 81)

14. COURTYARD ARTS GRANT

To receive a report from the Town Clerk PAPER I (Paper 87)

15. MILITIA COLOURS

To receive a report updating members on the progress made in 
seeking support in the restoration of the Colours PAPER J (Page 89)
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16. GOVERNANCE OF COUNCIL BUDGET SETTING

To receive a report from the Town Clerk. PAPER K (Pape 93)

17. FINANCE

(a)       Bank Reconciliations 

To receive the bank reconciliation summaries for June, 
July, August and September 2017 - PAPER L (Page 101)
(As agreed at the meeting of this Committee on 16th February 2009, summary sheets only are 
provided. Bank Statements can be viewed in the Castle at any time) 

    (b) Payment Schedules 

To receive the cheque payment schedules for June, July and 
August and September 2017, including schedules for 
payments over £500. – PAPER M (Page 105) 

 (c) Past due debtors 

To note there are no debtors over 90 days 

 (d) Non cheque payments 

To receive the schedule for non cheque payments for the period 
June to September 2017 - PAPER N (Page 113) 

 (e) First Quarter Income and Expenditure 2017/18 

To receive a report on the income and expenditure to 30 June 2017 
– PAPER O (Page 119)

 (f) Financial Risk Assessment 

To review the Financial Risk Assessment and recommend its 
adoption by Full Town Council – PAPER P (Page 125) 

 (g) Final External Audit for 2016/17 

To receive a copy of the Final External Audit report for 2016/17      
PAPER Q (Page 131)

 (h)  Draft Budget 2018/19 

To consider the draft budget for 2018/19 - PAPER R (Page 137)
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PAPER A

Ref:FinAdmin/ActList/1

ACTION LIST FROM
FINANCE, ADMINISTRATION AND POLICY COMMITTEE MEETING –26 JUNE 17

ACTION BY DUE DATE STATUS AS AT 3 MARCH 17

FINANCE Detailed Asset Register SD 31 December 16 Largely complete.

PREMISES

OTHER Militia Colours.  – Seek funding and storage options TC Agenda Item

Ashley Webb Shelter - Refurbishment TC Discussions have taken place with East Herts Council though
the TCUDS Member Implementation Steering Group.
Schematic plans are being developed for consideration at the
Steering Group of a reformatted shelter; options include
removing roof.
Progress on this cannot move forward until resolution of
management of Castle Grounds

Drinking Fountain in Town Centre TC Further investigations and discussion required to take project
forward-  potentially part of implementation of the Hertford
Town Centre Urban Design Strategy

Development of a riverside walkway TC Further investigations and discussion required to take project
forward  -potentially part of implementation of the Hertford
Town Centre Urban Design Strategy

Castle Grounds -  Open discussions with East Herts Council TC Discussions have commenced at Cllr level.

Land adj to 145 North Road -  Update on progress TC Advised separately – matter now closed
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PAPER B

REPORT TO A MEETING OF THE FINANCE POLICY AND ADMINISTRATION
COMMITTEE – 16 OCTOBER 2017

AGENDA ITEM 7– COMMUNITY GRANT APPLICATION – HERTFORD
HORTICULTURAL AND MUTUAL IMPROVEMENT SOCIETY

1. PURPOSE OF THE REPORT

To present to Committee the applications received for awards from the
Community Grant fund.

2. BACKGROUND

The Council has a provision for funding Community Grants which qualifies as
expenditure under the General Power of Competence, as defined in the
Localism Act 2011 and SI 965 The Parish Councils (General Power of
Competence) (Prescribed Conditions) Order 2012, adopted by the Council on
8 July 2013. The guidelines and criteria for grants, which were revised in 2009,
are attached as Appendix A. Should the Committee decide to waive any of
these criteria the reason should be recorded.

There is a budget of £16,000 for Community Grants in 2017/18 with an
additional £3,799.00 rolled forward from 2016/17.

The Committee is asked to decide:

• whether or not to approve individual applications;

• the amount of any grant so approved; and

• Any conditions that will be attached to the grant awarded.

Under paragraph 4.3 of the Grants policy, normally grant applications from
organisations will only be considered when accompanied by at least one of the
following:

a. Audited accounts.

b. Accounts that have been subjected to independent inspection as
required by the Charities Act or, where the organisation is newly
formed, a case for funding including supporting evidence of fund
raising efforts.

3 GRANT APPLICATION HERTFORD HORTICULTURAL AND MUTUAL
IMPROVEMENT SOCIETY

An application for £300 for support to the Society for the historical promotion
of the Cllr F.W. Heal cup administered by Hertford Town Council (including
N.R.P.G). Also for the hire of show venue.  The Committee is asked to
confirm the payment of this grant, which was awarded between Committee
meetings under delegated authority from the Chairman of Finance, Leader
and Deputy Leader.

Accounts are supplied with this application
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PAPER B

The Council has awarded an annual grant for many years and in 2016
awarded £300.

4. RECOMMENDATIONS

It is recommended that:

a) The Committee notes the report.
b) The Committee approves a grant of £300.

Report by Stephen Davies – Finance Manager
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PAPER C

REPORT TO A MEETING OF THE FINANCE POLICY AND ADMINISTRATION
COMMITTEE – 16 OCTOBER 2017

AGENDA ITEM 8 – COMMUNITY GRANT APPLICATION – ELLA WANSELL

1. PURPOSE OF THE REPORT

To present to Committee the applications received for awards from the
Community Grant fund.

2. BACKGROUND

The Council has a provision for funding Community Grants which qualifies as
expenditure under the General Power of Competence, as defined in the
Localism Act 2011 and SI 965 The Parish Councils (General Power of
Competence) (Prescribed Conditions) Order 2012, adopted by the Council on
8 July 2013. The guidelines and criteria for grants, which were revised in 2009,
are attached as Appendix A. Should the Committee decide to waive any of
these criteria the reason should be recorded.

There is a budget of £16,000 for Community Grants in 2017/18 with an
additional £3,799.00 rolled forward from 2016/17.

The Committee is asked to decide:

• whether or not to approve individual applications;

• the amount of any grant so approved; and

• Any conditions that will be attached to the grant awarded.

Under paragraph 4.3 of the Grants policy, normally grant applications from
organisations will only be considered when accompanied by at least one of the
following:

a. Audited accounts.

b. Accounts that have been subjected to independent inspection as
required by the Charities Act or, where the organisation is newly
formed, a case for funding including supporting evidence of fund
raising efforts.

3 GRANT APPLICATION ELLA WANSELL

An application for £1,792.00 for support and to financially assist Ella in
achieving  her full potential as an England Under 18 200m sprinter and to
compete on both the National and International stage.

The Council’s maximum level of grant support for an individual is £500.

4. RECOMMENDATIONS

It is recommended that:
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PAPER C

a) The Committee notes the report.
b) The Committee considers the level of grant, if any, it would wish to make

in this case.

Report by Stephen Davies – Finance Manager
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PAPER D

REPORT TO A MEETING OF THE FINANCE POLICY AND ADMINISTRATION
COMMITTEE – 16 OCTOBER 2017

AGENDA ITEM 9– COMMUNITY GRANT APPLICATION – EAST HERTS
CITIZENS ADVICE SERVICE

1. PURPOSE OF THE REPORT

To present to Committee the applications received for awards from the
Community Grant fund.

2. BACKGROUND

The Council has a provision for funding Community Grants which qualifies as
expenditure under the General Power of Competence, as defined in the
Localism Act 2011 and SI 965 The Parish Councils (General Power of
Competence) (Prescribed Conditions) Order 2012, adopted by the Council on
8 July 2013. The guidelines and criteria for grants, which were revised in 2009,
are attached as Appendix A. Should the Committee decide to waive any of
these criteria the reason should be recorded.

There is a budget of £16,000 for Community Grants in 2017/18 with an
additional £3,799.00 rolled forward from 2016/17.

The Committee is asked to decide:

• whether or not to approve individual applications;

• the amount of any grant so approved; and

• Any conditions that will be attached to the grant awarded.

Under paragraph 4.3 of the Grants policy, normally grant applications from
organisations will only be considered when accompanied by at least one of the
following:

a. Audited accounts.

b. Accounts that have been subjected to independent inspection as
required by the Charities Act or, where the organisation is newly
formed, a case for funding including supporting evidence of fund
raising efforts.

3 GRANT APPLICATION EAST HERTS CITIZENS ADVICE SERVICE

An application for £1,200 for support the Service in the purchase of 8 new
computers.

Annual accounts are supplied with this application

The Service last received a grant in January 2017.

Recent awards are as follows: 2017 £1200, 2015 £1,200, 2014 £800, 2013
£1,200, 2012 £1,200, 2011 £1,200 and 2010 £1,000.
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PAPER D

4. RECOMMENDATIONS

It is recommended that:

a) The Committee notes the report.
b) The Committee considers the level of grant, if any, it would wish to make

in this case.

Report by Stephen Davies – Finance Manager
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PAPER E

REPORT TO A MEETING OF THE FINANCE POLICY AND ADMINISTRATION
COMMITTEE – 16 OCTOBER 2017

AGENDA ITEM 10– COMMUNITY GRANT APPLICATION – CHILDREN’S
INTEGRATED PLAYSCHEMES

1. PURPOSE OF THE REPORT

To present to Committee the applications received for awards from the
Community Grant fund.

2. BACKGROUND

The Council has a provision for funding Community Grants which qualifies as
expenditure under the General Power of Competence, as defined in the
Localism Act 2011 and SI 965 The Parish Councils (General Power of
Competence) (Prescribed Conditions) Order 2012, adopted by the Council on
8 July 2013. The guidelines and criteria for grants, which were revised in 2009,
are attached as Appendix A. Should the Committee decide to waive any of
these criteria the reason should be recorded.

There is a budget of £16,000 for Community Grants in 2017/18 with an
additional £3,799.00 rolled forward from 2016/17.

The Committee is asked to decide:

• whether or not to approve individual applications;

• the amount of any grant so approved; and

• Any conditions that will be attached to the grant awarded.

Under paragraph 4.3 of the Grants policy, normally grant applications from
organisations will only be considered when accompanied by at least one of the
following:

a. Audited accounts.

b. Accounts that have been subjected to independent inspection as
required by the Charities Act or, where the organisation is newly
formed, a case for funding including supporting evidence of fund
raising efforts.

3 GRANT APPLICATION CHILDRENS INTEGRATED PLAYSCHEMES

An application for £1,120 for support to the Play scheme in the provision of a
Christmas party and craft and cooking sessions

The Council previously awarded the applicant a grant of £920 in 2016 and
£817 in 2011
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PAPER E

4. RECOMMENDATIONS

It is recommended that:

a) The Committee notes the report.
b) The Committee considers the level of grant, if any, it would wish to make

in this case.

Report by Stephen Davies – Finance Manager
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 MINUTES OF THE PERSONNEL SUB COMMITTEE MEETING HELD ON 
MONDAY 4 SEPTEMBER 2017 IN THE ROBING ROOM, THE CASTLE, 

HERTFORD 

PRESENT: Councillor Mrs R Bolton, in the Chair 

Councillors: P Boyle, B Deering, Mrs S Newton and Miss J 
Sartin  

IN ATTENDANCE:  Mr J Whelan, Town Clerk 

228. RECORDING OF MEETING 

It was established that no person present wished to record the meeting. 

229. APOLOGIES FOR ABSENCE 

None. 

230. DECLARATION OF INTERESTS 

None. 

231.  MINUTES 

It was RESOLVED that: 

The minutes of the last meeting held on 30 May 2017 be confirmed as a 
correct record of the proceedings and signed by the Chairman. 

232. QUESTIONS AND/OR STATEMENTS FROM MEMBERS OF THE 
PUBLIC 

There were no members of the public wishing to speak. 

233. SICKNESS STATISTICS 

The Committee received an up to date report on staff sickness for the year to 
date January to July 2017.   

It was RESOLVED that: 

The Committee notes the report. 
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234. DISCIPLINARY AND GRIEVANCE ACTIONS 

The Committee noted that there were no disciplinary or grievance actions to 
report. 

235. OVERTIME AND TOIL REPORT 

The Committee considered a report from the Finance Manager on the 
overtime and toil expenditure for the year to date.  

It was RESOLVED that: 

The Committee notes the report. 

236 TIME OFF IN LIEU REPORT 

The Committee considered a report from the Town Clerk regarding the 
amount of toil outstanding to each officer. 

It was RESOLVED that: 

(a) The Committee notes the report. 
(b) The Town Clerk presents a report to the next meeting of the Personnel 

Sub-committee to examine the current approach to managing Time Off in 
Lieu.   

237. CASUAL OFFICER HOURS 

The Committee received a report outlining the amount of hours worked by 
each Casual Officer since their appointment. 

It was RESOLVED that: 

The Committee notes the report. 

238. EXCLUSION OF PRESS AND PUBLIC 

It was RESOLVED that: 

In view of the confidential nature of the following items, which relate to the 
business matters other individuals and organisations, the public shall be 
excluded while the follow items were discussed.  This was in accordance with 
the Public Bodies (Admission to Meetings) Act 1060, as amended by the Local 
Government Act 1972. 

239. STAFF REPORT 

The Committee received a report from the Town Clerk 
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It was RESOLVED that: 

Staff reward payments be made to three staff for the reasons outlined in the 
report. 

There being no further business the meeting was closed at 9:25 p.m. 
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       PAPER G 

REPORT TO A MEETING OF THE POLICY, FINANCE & ADMINISTRATION 
COMMITTEE – 16 OCTOBER 2017    

AGENDA ITEM 12  – REVIEW OF THE CIVIC LIST 

1. PURPOSE OF THE REPORT

To ask the Committee to consider a review the Civic List of invitees to the 
Council’s Civic events.  

2. BACKGROUND INFORMATION

The Council requested that the Civic list be reviewed annually to ensure it 
remained both up to date and relevant and in 2013 the Council introduced 
some general principles in terms of individuals whom and which organisations 
remained on the list and were routinely invited to attend formal events of the 
Council, in particular Mayor Making and Remembrance Sunday Services. 
The list was divided into three categories, Core list, organisations and 
businesses.    

The Core list is: 

Current town councillors with spouse, partner or guest 
Past Mayors with spouse, partner or guest 
Where past Mayor is deceased an invitation is sent to the surviving spouse 
Town Clerk and spouse or partner or guest 
Past town clerks of Hertford without spouse 
Sergeants at Mace and spouses / partners 
Current Mayors of neighbouring towns and their partners 
Chairman of East Herts Council and partner 
Chairman of Hertfordshire County Council and partner 
Friends of Hertford Castle 
Youth Town Councillors 
St Johns Ambulance 
All those who have received the Freedom of the town of Hertford 
Head teachers of all Hertford schools – both state and private   
Archdeacon of Hertford 
Bishop of Hertford 
Bishop of St Albans 
Auxiliary Bishop of Westminster 
Assistant Rural Dean 
All Hertford clergy  
Mayor’s cadets 
Mayors of Hertford’s twin towns Evron and Wildeshausen 
Lord Lieutenant of Hertfordshire 
Marquis & Marchioness of Salisbury 
East Herts District Councillors for Hertford  
Hertfordshire County Councillors for Hertford  
Chief Inspector East Herts 
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       PAPER G 

Police and Crime Commissioner for Hertfordshire 
Chief Constable of Hertfordshire Constabulary 
High Sheriff of Hertfordshire 
Vice Chancellor of Hertfordshire University 
Chairmen of neighbouring parish councils 
MP for Hertford and Stortford 
(Essex and Hertfordshire) Company 3rd Battalion The Royal Anglian 
Regiment 
East of England Ambulance Service 
Hertfordshire Fire & Rescue Service 

Organisations. 
Friends of Evron 
Friends of Wildeshausen 
Hartford Conneticut Twinning Committee 
Hertford Rotary 
Hertford Art Society 
Inner Wheel 
Future Hope 
Transition Hertford  
Hertford Branch of Christian Aid 
Hertford U3A 
Hertford & Ware Sea Cadet Corps 
Hertford Afternoon Towns Womens Guild 
Hertford Symphony Orchestra 
The Company of Players 
RNLI Hertford Branch 
Isabel Hospice 
Hertford Bell Ringers 
Mudlarks 
BEAMS 
Sele Farm Community Centre 
WRVS  
Save the Children 
East Herts Citizen Advice Service 
Royal British Legion 
Hertford Dramatic & Operatic Society 
Soroptimist International Hertford & District 
Gascoyne Cecil Estates 
Hertford & District Camera Club 
Riversmead Housing Association 
Christmas Alone Organiser 
St John Ambulance 
Hertford Civic Society 
Royal British Legion 
British Red Cross 
Girl Guides District Commissioner 
Hertfordshire Scouts District and County Commissioners 
Hertford District Scout Council 
Army Cadet Forces 
Reserve Forces and Cadet Association 
RAF Association 
North Road Plotholders Group 
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936 Hertford & Ware ATC Corps 
Royal Naval Association 
Hertford Museum Curator 
Chairman of Museum Trustees 
Beds & Herts Regiment Association 
Hertfordshire Probation Trust  
Hertford Choral Society 
Courtyard Arts 
Mind in Mid Herts 
Hertfordshire Association of Town and Parish Councils 
Hertford Society of Friends (Quakers) 
Street Pastors 

Media Representation 

Axis Magazine 
Bob FM 
Hertfordshire Mercury 
Hertfordshire Life 

Business Representation 

The businesses currently on the list and due for review annually are as 
follows:  

Waitrose, Sainsbury and Tesco Managers 
McMullens 
Austin’s Funeral Care  
Longmores  
Thomas Child Estate Agency 
The Auto Agency 
Bentley House 
Clover Kitchens 
Pretty Gorgeous Cake Company 
Winner of HEN for the current year 
Winner of Cheerful Trader for the current year 

There is also a separate business list which works alongside the Civic List, 
and based on the Hertford Entrepreneurs database. The business list is used 
for invitations to all events organised by the Council outside of the 
Remembrance and Mayor making events.   

Incoming Mayor Personal Invitations to Mayor Making. 

Up to 15 guests – Friends and family, plus 5 Hertford based small businesses. 

3. CURRENT SITUATION

The current list has been used for the Remembrance Service in 2016 and 
2017 and the 2017 Mayor Making Ceremony and appears to have worked 
well, but the Committee may have recommendations for additions to the list. 
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4. RECOMMENDATIONS

It is RECOMMENDED that: 

a) The Committee notes the report.
b) The Committee considers the content of Civic list and makes

recommendations for additions as appropriate.

Report by Tricia Carpenter – Civic Administration Manager
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FPA Objectives – 2016-19 

OBJECTIVE:   Enhance the role of the County Town of Hertford as an 
attractive and safe place to live, work and visit and to promote it as a cultural 
destination 

Action Required Success Criteria Responsible Committee 

Agree quarterly policing 
priorities with the Safer 
Neighbourhood Team and 
feed in local residents and 
business views when 
setting those priorities. 

Issues raised are 
successfully addressed 
and reported back to the 
Council. 

FP&A or informal meeting 

Progress as of October 017: 

Police recently recommenced meeting with Councillors to agree policing priorities 
for Hertford. Meeting took place on Monday 4th September 2017 

Continued funding of the 
Hertford Museum as a 
key resource for both 
residents and visitors to 
Hertford. 

Continued provision of 
this important resource. 

FP&A 

Progress as of October 2017: 

This is done. The Museum write to the Town Council in November to apply for 
grant for the following financial year. The letter of application notes the 
project/initiatives that the Museum has recently run together with attendance 
figures.   

This objective is completed for 2017/18. 

Consider how New 
Homes Bonus funding 
can be used to support 
community based projects 
such as the Hertford Arts 
Hub being considered by 
Courtyard Arts. 

Improving the cultural 
offer or other community 
initiatives within the Town. 

FP&A 

Progress as of October 2017: 

Allocation of funding was made in March 2017. 

Implementation of an 
‘Adopt your Street’ litter 
pick initiative, with support 
from the Council. 

A scheme is implemented 
where members of the 
public take some 
responsibility for clearing 
litter in their streets. 

FP&A 

Progress as of October 2017: 
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At present there are 24 plus a Cub Scout Group and a Beavers group involved in 
this initiative. Volunteers in all four wards of Hertford have adopted at least one 
street.    Positive feedback has been received from volunteers and the scheme 
continues to be advertised through social media and noticeboards. 

This objective is on track 

OBJECTIVE:  Support the town centre and business community, to ensure 
its ongoing viability 

Action Required Success Criteria Responsible Committee 

Provide financial support 
for local Community 
Groups and initiatives 
through the provision of 
Community Grants. 

Positive promotion of the 
grant scheme; 
determination of grant 
applications in line with 
Town Council policy; 
positive case studies 
shown on the Town 
Council’s website. 

FP&A 

Progress as of October 2017: 

Grants are awarded at every FP&A Committee to a variety of recipients, most 
recently including: 

East Herts Diversionary Activities towards the cost of the 2017 programme of 
activities for young people - £1 000 

Hertford International Concert Series towards the cost of performers’ fees - £1 200 

Sele Farm Womens Club – contribution to events to celebrate the Club’s 6oth 
anniversary - £500 

This objective is on track 

OBJECTIVE:  Positively Influence Spatial and Economic Development 

Action Required Success Criteria Responsible Committee 

Draw up and implement 
an annual programme of 
maintenance to the Castle 
and Seed Warehouse 
ensuring good value for 
money. 

Cost effective 
maintenance carried out 
in a timely manner.  

FP&A 

Progress as of June 2017 

A programme is being implemented and the objective is on track 

Undertake or examine the 
feasibility of the Town 
Council undertaking local 
highways verge and 
signage maintenance as 
part of Hertfordshire 

Council decision made 
following the trial period 
around future scope of 
this activity.  If approved 
may lead to improved 
response times for 
maintenance contributing 

FP&A 
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County Council Highways 
Together Initiative. 

Full scope of work will be 
set following a 3 month 
trial period. 

to a more pleasant 
environment. 

Progress as of June 2017: 

Work is planned for October 2017 to clear overhanging vegetation and bushes 
from the footway in Sacombe Road.  The scheme works well on an adhoc basis 
but the Council is not able to carry out regular maintenance of areas of highway 
land, the responsibility for this lies with the County and District Councils 

This objective is on track 

Develop and implement a 
strategy for the Council to 
improve its carbon 
footprint and 
sustainability. Areas of 
action could include paper 
use, level of recycling and 
energy suppliers. 

Reduced carbon footprint 
through exemplary 
practice. 

FP&A 

Progress as of October 2017: 

Limited progress has been made on this matter. Further work needed.  When the 
Council van is due for replacement the Council could give consideration to use of 
an electric or LPG van, but these are likely to be expensive options and the 
reliability is not proved as yet. 

OBJECTIVE:   Effective Governance 

Action Required Success Criteria Responsible Committee 

Undertake regular 
reviews to Council policy 
and Constitution (this 
incudes to all standing 
Orders and Financial 
Regulations).Develop 
news policies where 
required. 

Town Council is 
effectively run and 
managed; meeting all 
statutory requirements 
and exhibiting good 
practice wherever 
possible other  

FP&A 

Progress as of October 2017: 

This is done on a regular basis.  The full Constitution was last reviewed and 
adopted on 27 March 2017.    

This objective is on track. 

Review spending 
programmes (such as for 
New Home Bonus 

Spending programmes 
remain fit for purpose and 

FP&A 
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funding) as part of the 
annual budget setting 
process. 

result in positive 
outcomes.  

Progress as of October 2017: 

Most recent New Homes Bonus allocations were made in March 2017. 

Consideration is being given to the further application of these funds and 
recommendations will be made to the next FP&A meeting in January 2018 

This objective is on track 

Ensure all requirements 
of the Council’s Standing 
Orders and Financial 
Regulations are met when 
spending public money.   

Assurance provided on an 
annual basis by the Town 
Clerk.  

FP&A 

Progress as of October 2017: 

No updates have been made recently to the Councils Standing Orders as they are 
revised annually with the last update taking place on 27th March 2017. 

Continue to meet financial 
transparency 
requirements including 
regular publication of 
Council expenditure.   

Assurance provided on an 
annual basis by the Town 
Clerk. 

FP&A 

Progress as of October 2017: 

This is done on a quarterly basis to FP&A Committee. For Financial year 2016/17 
the Council received positive internal and external audit reports confirming the 
financial management processes are well managed. The first internal audit visit for 
2017/18 takes place in November  

This objective is on track. 

Ensure recommendations 
made following internal 
and external financial 
audits are fully 
undertaken in a timely 
way 

Town Clerk develops 
action plans and ensures 
their timely completion, 
reporting to Committee as 
appropriate. 

FP&A 

Progress as of October 2017: 

The feedback from both the internal and external auditor is always excellent and 
any recommendations are implemented. 

Develop and implement 
training and development 

Plans in place and 
training records held and 

FP&A 
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plans for Councillors and 
Staff. 

reported to Personnel 
Sub Committee. 

Progress as of October 2017: 

A full-year staff training plan was approved at Personnel Sub Committee on 30 
May 2017 and is being implemented. For example staff undertook safeguarding 
training for protection of children and vulnerable adults (both July 2017). Staff have 
individual training plans set during the appraisal process and based on the overall 
staff training plan.  

Councillors training is arranged on a more individual basis. One member recently 
attend a training course on effective working relationships. 

This objective is on track. 

For all activity undertaken 
by the Council (including 
management of property, 
land and public events) 
ensure that up to date risk 
assessments and 
appropriate licences are 
in place and health and 
safety requirements are 
being adhered to.  

Property and events are 
managed meeting within 
prevailing licensing and 
health and safety 
requirements.  

FP&A and D&L 

Progress as of October 2017: 

All risks assessment are reviewed regularly. 

This objective is on track. 

Adopt and monitor Key 
Performance Indicators 
for the provision of 
Council services. Take 
corrective action as 
required. 

The effectiveness of the 
Council’s performance is 
tracked and reported at 
Committee demonstrating 
how well the Council has 
delivered its services to 
residents 

All Committees 

Progress as of October 2017: 

This is done on a quarterly basis. This objective is on track. 

OBJECTIVE:   Customer Service (Improvement Objective) 

Action Required Success Criteria Responsible Committee 

Increase awareness 
amongst all Officers of 
what represents excellent 
customer service; embed 
best practice in all 
aspects of the customer 

Increased awareness of 
how job role and 
responsibility directly 
impacts on customers  

FP&A 
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service that the Council 
provides.  

Progress as of October 2017: 

All staff have a customer service related goal in their personal objectives. 
Customer service training being arranged for the whole staff group. 
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REPORT TO FINANCE, POLICY AND ADMINISTRATION COMMITTEE – 
16 OCTOBER 2017    

AGENDA ITEM 14  – COURTYARD ARTS FUNDING REQUEST 

1. PURPOSE OF THE REPORT

In March 2017 Committee considered and approved a grant application 
to provide funding for a proposed extension at Courtyard Arts. 

2. BACKGROUND INFORMATION

Courtyard Arts runs a programme of arts exhibitions, classes, events 
and outreach activities at its existing base in Port Vale, Hertford. 

Plans have been drawn up to reconfigure the existing site to increase 
classroom capacity and provide a multipurpose space by enclosing the 
courtyard. A glazed atrium over the existing courtyard would allow use 
of the space year-round for additional gallery, retail and café space and 
for events including concerts and art talks.   

Planning permission was granted for the proposals in 2015. 

3. APPROVED FUNDING

The grant to Courtyard Arts was approved on the following basis: 

The Committee approves funding of £10.000 from the New Homes 
Bonus in principle, provided match funding is approved from both East 
Herts Council and the Arts Council. 

4. PROJECT PROGRESS

 Courtyard Arts have made significant progress in assembling funding 
for the project work in developing and designing the improvement 
works to their current site. In September 2017 they were also 
successful in securing a £100 000 grant for the construction works. 

In total Courtyard Arts have secured £11 640 for the project works and 
£100 000 for the construction works. There is a grant application 
pending for a further £1 000 contribution towards project costs. 

At present Courtyard Arts have not secured funding from the Arts 
Council but are of the view that confirmed financial support from the 
Council (and the Council making funds available) will assist future 
applications to the Arts Council.   
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Committee is asked to reconsider the requirement for matching funds 
from the Arts Council to remain a stipulation of the Council releasing 
the approved £10 000 grant.  

5. RECOMMENDATION

It is RECOMMENDED that: 

a) The Committee considers the removal for the stipulation that
matched funding is required form the Arts Council as a requirement
of releasing the £10 000 grant to Courtyard Arts.

b) The Committee notes the report.

Report By: Joseph Whelan, Town Clerk 
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REPORT TO A MEETING OF THE POLICY, FINANCE & ADMINISTRATION 
COMMITTEE – 16 OCTOBER 2017    

AGENDA ITEM 15– MILITIA COLOURS 

1. PURPOSE OF THE REPORT

To present the enquiries done in the past months regarding the militia colours 
and detail on the options available.  

2. BACKGROUND INFORMATION/CONTEXT

The Town Council owns five historic militia colours that are currently stored at 
Hertford Museum.  

The colours are: 

 Regimental Colour of the Hoddesdon and Stanstead Volunteers

 Union Flag

 Tottenham Volunteers – Flag of the Tottenham Armed Association

 Union Flag with painted Cartouche bearing the GR Cypher

 Colour of the East Hertfordshire Regiment of Local Militia

According to a report undertaken in October 2014 by a Textile Conservator, 
the colours are in various states of repair with only one of them described as 
being in fair condition; all the remaining four colours are in a worse condition. 
This is despite some conservation having taken place in the recent past.  

In addition, the current storage case of the flags has a number of 
shortcomings:  

 It is physically too small

 The internal materials comprising the storage case including jute and
hessian are damaging the colours as the materials degrades –including
through the emission of acid and off-gas.

 Accessing the flags is extremely awkward unless the flexing of the
degraded and damages fibres of the colours.

In October 2016 the FPA Committee received a report outlining costs 
associated with refurbishing the Militia Colours. The decision then was to 
make further enquiries at the Imperial War Museum and Hertfordshire 
Archives for assistance with the refurbishment and future storage and/or 
display, or advice on funding. It was agreed to earmark £10,000 from the 
current financial year, for match funded repairs or other options, pending 
further investigations. 
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3. CURRENT SITUATION

In the past months various leads were followed, seeking advice the future 
care and ownership of the five colours.  

Responses received 

 The Imperial War Museum (IWM) does not store items from before the

First World War. They offered some practical advice on how to store

the colours.

 Hertfordshire Archives only consider the possible storage/cataloguing

of written documents and not other military items.

 The Bedfordshire and Hertfordshire Regimental Museum responded

that the colours are not from the geographical area of interest for their

Museum.

The Hertfordshire Regiment Museum is part of the Hertford Museum where 

the colours are currently in storage. 

The British Museum, the National Maritime Museum, the National Army 

Museum, North Hertfordshire Museum, and the Hertfordshire Association of 

Museums were unable to directly assist in this instance.  

Suggestions received 

The Curator of the Army Museums Ogilby Trust recommended that the 
colours are displayed in a public place and left as such to gradually 
deteriorate.  

The argument behind this is that when colours are laid up they are considered 
to be “dead and buried” as they represent the heart of a Regiment. It was 
suggested that restoring the colours would actually be an irreverent act.  

All existing Regiments follow this practice and receive new colours from the 
Sovereign, however the regiments represented by the five colours have all 
disbanded.  

The Curator of the Bedfordshire and Hertfordshire Regimental Museum 
recommended that for the good preservation of the colours they should be 
stored in an appropriate box, with a UV glass and controlled humidity and 
temperature. However, it was suggested that any conservation work might not 
be feasible for the Council because it is a never-ending process.  

Cheapest conservation options, as offered in the 2014 report by the textile 
conservationist, would cost £24,560. However, the textile conservationist did 
not offer any guarantee for the work and it is not known how long the work 
would last before additional conservation is needed.  
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Restoration (which means adding new materials to the colours) would also not 
be a desirable option because it alters the original historical item.  

Possible solutions 

The Curator of the Bedfordshire and Hertfordshire Regimental Museum 
recommended one of the following two solutions for the colours:  

1) To be sold to the free market.

There is a market for collectors of military paraphernalia and a few auction 
houses that can could handle such items. However, HTC would not have any 
control over the colours once they are sold, meaning there is a risk that the 
colours might leave the country, as no licence is needed for international 
selling.  

This option carries a risk of dissatisfaction from the public that the Council is 
disposing of the colours. However the Council could opt to donate proceeds 
from selling of the colours to a charity. 

Preliminary valuations from auction houses and a museum curator estimated 
the range of £5,000 to £15,000 and possibly more.  

Nevertheless, it should be considered that for historical items there is an 
insurance value, a commercial value and an auction estimate (a beginning 
price, or a recommended price with no required minimum) and that these 
three prices may not match.  

In case the items are moved to an auction house, they should be thoroughly 
documented beforehand.   

2) To display the colours in churches.

As such, they would in effect be left to disintegrate. This would involve 
hanging the flags on poles at a height that is not within reach for the members 
of the public (such as 20 ft. up). The light and humidity in churches will 
accelerate the deterioration of the colours. It is possible that the flags will only 
survive another century before they become smithereens. Personal advice 
from the Curator was that the colours would deserve a better fate.  

4. RECOMMENDATIONS

It is RECOMMENDED that: 

a) The Committee notes the report.
b) The Committee considers which options would be best to be pursued for

the militia colours.

Report by Maria Iancu – Project Officer 
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REPORT TO A MEETING OF THE POLICY, FINANCE & ADMINISTRATION 
COMMITTEE – 16 OCTOBER 2017    

AGENDA ITEM 16 – GOVERNANCE OF COUNCIL BUDGET SETTING 

1. PURPOSE OF THE REPORT

 To provide members with a position statement on the governance process in 
place for budget setting at the Council and to indicate possible changes that 
may affect income/expenditure in future years. 

2. BUDGET COMPONENTS

There are several elements to the Council’s budget. Each of which are 
discussed below. Section 3 of this report comments on the governance 
process in place for the preparation and approval of the annual budget.  

The Council’s income budget consists of the following components: 

 Precept

 Operational income including from commercial activities

 New Homes Bonus

 Localisation of Council Tax Support Grant

The Council’s expenditure budget consists of: 

 Wages

 General Expenditure

 Expenditure from Earmarked Reserves

The Council has holds funds in the following reserves: 

 General Reserve

 Building Maintenance Reserve

 CCTV Maintenance Reserve

 Election Reserve

 New Homes Bonus Reserve

 LCTS Grant Reserve

 Pinehurst Paly area and Field

In addition to the above the Council manages on behalf of the Mayor, the 
Mayor of Hertford Appeal Fund. The Council also assists the Trustees in the 
management of the funds belonging to the Ancient Charities of Hertford. 

Precept 

The Council has power to raise the precept. The precept is an order to a 
billing authority to pay a local council (or parish meeting) a named sum.  In the 
case of the council the billing authority is East Herts Council. 
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In calculating the level of Precept the Council must establish a budget 
sufficient to cover the four following classes of items: 

a) next year’s expenditure, including an allowance for contingencies;
b) outstanding expenditure incurred in previous years;
c) expenditure likely to be incurred before the precepted sum becomes

available; and
d) payments to a capital fund or building maintenance reserve.

The Council has lodged precepts in recent years as shown in the table below. 
The precept (set against a charge to a Band D property for the purposes of 
Council Tax) has risen by 3% since 2009/10. The total income generated by 
the precept has two main determinants; the number of properties liable to a 
Council Tax charge (the tax base) and the level of the charge set. 

For example the Council froze its Band D charge for 2016/17 but its precept 
income increased as result of the size of the tax base rising from the previous 
year. 

YEAR PRECEPT TAX BASE

CHARGE TO BAND 

D PROPERTY

% INCREASE IN 

BAND D CHARGE

% MOVEMENT IN 

RPI INDEX

2009/2010 £1,034,029 11,305.14 £91.47 4.4% 4.45%

2010/2011 £1,036,064 11,327.02 £91.47 0.0% 5.35%

20/11/2012 £1,039,260 11,361.30 £91.47 0.0% 3.57%

2012/2013 £1,059,555 11,583.01 £91.47 0.0% 3.27%

2013/2014 £1,017,498 10,800.31 £94.21 3.0% 2.45%

2014/2015 £1,025,845 10,888.92 £94.21 0.0% 0.90%

2015/2016 £1,049,700 11,141.68 £94.21 0.0% 1.56%

2016/2017 £1,076,800 11,429.55 £94.21 0.0% (est) 2.26%

In setting the precept, the Council takes into account the items listed (a) to (d) 
above. The Development and Leisure Committee and Community Services 
Committee consider the budgetary implications for the provision of the 
services overseen by those committees. The Finance Policy and 
Administration Committee considers changes to overall budget identified by 
the Community Services and Development and Leisure Committee. 

As such there is significant opportunity for scrutiny of the setting of the 
Council’s annual budget. 

Operational Income 

The main components of operational income are: 

 Income from private hire of the Castle and Mill Bridge Rooms

 Income from ticketed events - the open air cinema

 Cemetery and allotment fees

 Income generated by the Town and Tourist Information Centre
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 Property Leases

Income for private hire exceeds the direct costs (staffing costs being the main 
component). Income from ticketed events such as the open air cinema 
including from ticket sales and sponsorship exceed the direct cost of running 
the event. 

Income from the cemetery and the allotment sites do not generate a surplus. 
The operation of the TTIC does not generate a surplus. However the position 
of the Council for these services is that given that it is reasonable to provide 
the necessary financial support (subsidy) to ensure the provision of these key 
services.   

The Council generates income on the leasing of property it owns or retains 
the head lease for. This income reduces the net cost to the Council of leasing 
the Castle and managing the Mill Bridge Rooms. 

New Homes Bonus 

East Herts Council chooses to forward an element of the new Homes Bonus 
income it receives from the Government to the Council. The payment is made 
on an annual basis against a settlement letter that East Herts Council 
received each year that advises on the NHB grant to be received in the 
following financial year. 

For 2017/18 the New Homes Bonus grant received by Hertford Town Council 
is £277 467.  

Wages 

The pay structure within the Council was not amended during the recent 
restructuring of the Officer Group. New posts have been added and some 
removed. For posts that were present in the old and current structure the pay 
scales remained unchanged. The annual (cost of living) salary rises are 
subject to national collective bargaining and are set externally to the Council. 

Annual increments are paid subject to satisfactory performance and the 
policies in the Staff Handbook. 

Staff appointments are overseen by the Personnel Sub Committee. 

General Expenditure 

The programme of expenditure has been drawn up over a number of years 
with decisions taken by Committee and ultimately Full Council. The same 
decision making process is in place for the discussion and approval of 
expenditure that is additional to the currently approved programme.  

Expenditure that is additional to this programme is added (normally) for a new 
financial year. The Council’s Standing Orders has clear decision making 
processes detailed in the event that urgent expenditure may be required.  
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The Council provides grants to individuals, the North Road Plotholders 
(allotments) and Hertford Museum. The process in considering the grants as 
part of both the annual budget preparation and awarding funds to individual 
grant applications is discussed further in section 3 of this report. 

Expenditure from Earmarked Reserves 

There are a number of reserves that are in place. The reserves have arisen 
for a variety of reasons that are explained in the list below: 

General Reserve – established to cover general contingencies that are not 
identified in separate reserves.   

Building Maintenance Reserve – to cover contingencies or single one-off 
expenditure on significant items 

CCTV Maintenance Reserve – Hertfordshire CCTV Partnership will be 
undertaking a technical review of all of the CCTV equipment that located in 
the various locations across Hertfordshire. The contingency may be needed 
for new technology such as new cameras or equipment needed to transfer 
from fibre based communication of images to the CCTV control room to a 
wireless based system. 

Election Reserve – to ensure sufficient funds are available to cover for the 
election of the entire Town Council in 2019. 

New Homes Bonus Reserve – providing a separate earmarked reserve for 
expenditure on capital or revenue schemes to enhance local communities that 
are accommodating new housing development. 

LCTS Grant Reserve – funds provided by Government in April 2014 and April 
2015 to reduce financial pressures on local councils with the expectation that 
council Tax charging authorities pass a proportion on to parish and town 
councils. .  

Pinehurst Playground and Playing Field reserve – to cover for maintenance 
and repair.  

It should be noted that the term earmarked reserve is used to indicate that a 
particular future expenditure has been identified and allocated. The funds 
termed earmarked reserves are not held in separate bank accounts to the 
general reserve.  

3. GOVERNANCE OF BUDGET PREPARATION

In terms of processes the following matters merit some further consideration. 

Precept and Reserves 

The National Association of Local Councils (NALC) guidelines contains advice 
that it is good practice to hold a general reserve in the order of 3-6 months’ of 
the annual expenditure of the Council. 
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This good practice extends to the use of earmarked reserves for specific 
purposes. It is sometimes necessary to build up reserves over a period of time 
covering more than one financial year. This is because the sum needed to be 
available in an earmarked reserve could be substantial relative to overall 
annual income. Building reserves gradually means that other areas of 
spending are not put under additional pressures by diverting significant sums 
to earmarked reserves (or direct expenditure) over a short period of time. 

It is also good practice to have earmarked reserves to demonstrate careful 
and effective budgetary control for potentially significant spending and to have 
allocated reserves for this purpose. 

Leaving earmarked reserves in the general reserve may lead to a distortion in 
the overall financial resilience of the Council. If the general reserve builds to 
higher than the 3-6 months advised by NALC then that reserve could be 
drawn on to either reduce the annual precept or continue the freezing of the 
precept for an unsustainable period of time. If the income raised through the 
precept does not increase at least in line with inflation then the spending 
power of the Council is actually reduced. 

The Council has a number of issues accounted for in earmarked reserves. If 
this money was transferred to general reserves and then called upon in quick 
succession it could appear that the Council is reducing its general reserve in 
an ‘unplanned’ and ad-hoc way. 

Though some of the earmarked reserves may not be drawn down in the 
current financial year it is good practice to have that reserve in place for 
expected and targeted expenditure.  

Committee is asked to comment on the current approach to general and 
earmarked reserves. 

New Homes Bonus Reserve 

The Council is holding a reserve that is continuing to be added to as further 
New Homes Bonus funding is received.  

There is a list of schemes that are earmarked to be funded by New Homes 
Bonus funding including the streetscape improvements to Bull 
Plain/Maidenhead Street/The Wash. 

New Homes Bonus is an unringfenced grant that can be used for capital or 
revenue expenditure to improve local communities. At present the allocation 
process for New Homes Bonus expenditure does seek direct input from 
residents and businesses in Hertford. 

The New Homes Bonus Guidance requires that local communities are 
consulted on the use of the funds. 

One way to achieve this input can be to use the feedback ideas/suggestions 
that are coming forward as part of the neighbourhood planning work the Town 
Council is involved in for Sele and Bengeo wards. For the two wards of 
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Hertford where neighbourhood planning work is not underway a separate 
consultation process would need to be established. 

Committee is asked to comment on the New Homes Bonus funding allocation 
process currently in place and any changes it wishes to see to that process.  

Operational Income 

Section 2 of this report notes the service areas of cemetery and allotment 
provision and the operation of the Town and Tourist Information centre where 
the cost of service provision is not exceeded by the income generated. 

Committee is asked to comment on those service areas and to discuss any 
changes they wish to see in how those services are provided. 

Award of Grants 

The Council operates a detailed application and feedback process for the 
ward of grants from the Community Grants part of the annual budget. 
Committee are asked for their views as to whether this approach should be 
extended to all organisations who receive grants from the Council. 

4. MEDIUM TERM BUDGET PRESSURES

As noted in Section 1 of this report the Council has been able to keep the 
Band D Council tax charge for its precept unchanged for the past five financial 
years including 2017/18.  

The Council also has a general reserve and earmarked reserves in place for a 
number of specific issues. The Council is not in direct receipt of Government 
funding. As such the Council budgetary process are not subject to the 
same/extant pressures that the higher level councils are. 

As such there is no direct pressure on the element of the budget that is 
related to Council Tax in the foreseeable future. The Council, in maintaining 
the Band D charge, has not had to consider the impact of the referendum 
principle for parish and town council who wish to raise their precept.  

Whilst New Homes Bonus is not provided directly to the Council by 
Government it is a matter that is directly controlled at a national level. 
The 2017/18 New Homes Bonus settlement letter of the Town Council 
(received from East Herts Council in December 2017) is attached as 
Appendix 1. 

The comments about reducing the number of years payment to 5 years for 
some previous NHB allocations and for 4 years going forward for are 
important since they directly affect the sums the Council will receive.  

Further changes to the payment of New Homes Bonus in the future will have 
a direct effect on the sums received by the Council.  

5. RECOMMENDATIONS
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It is RECOMMENDED that: 

a) The Committee notes the report.
b) The Committee comments on the governance of budgetary setting

process of the Council

Report by Joseph Whelan – Town Clerk 
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FINANCE, POLICY & ADMINISTRATION COMMITTEE – 16TH OCTOBER 2017 PAPER N

AGENDA ITEM 17(d) - NON CHEQUE PAYMENTS MADE BETWEEN 1 JUNE 2017 AND 30 SEPTEMBER 2017.

Staff Payroll - monthly payment by BACS transfer.

Audit Ref

Payment 

Type Date A/C N/C Dept Refn Details Net Tax Total

85415 BP 15/06/2017 1200 2400 0 BACS Net Pay BACS Payment Jun'17 £32,341.58 £0.00 £32,341.58

85672 BP 14/07/2017 1200 2400 0 BACS Net Pay BACS Payment Jul'17 £32,595.77 £0.00 £32,595.77

86656 BP 15/08/2017 1200 2400 0 BACS Net Pay BACS payment Aug'17 £33,662.58 £0.00 £33,662.58

86826 BP 15/09/2017 1200 2400 0 BACS Net Pay BACS payment Sep'17 £36,796.15 £0.00 £36,796.15

£135,396.08 £0.00 £135,396.08

Payment of PAYE deductions to HM Revenue & Customs - monthly payment by BACS transfer.

Audit Ref

Payment 

Type Date A/C N/C Dept Refn Details Net Tax Total

85417 BP 16/06/2017 1200 2410 0 BACS HMR&C - PAYE M2 £11,147.35 £0.00 £11,147.35

85674 BP 17/07/2017 1200 2410 0 BACS HMR&C - PAYE M3 £11,322.13 £0.00 £11,322.13

86658 BP 16/08/2017 1200 2410 0 BACS HMR&C - PAYE M4 £11,373.20 £0.00 £11,373.20

86828 BP 18/09/2017 1200 2410 0 BACS HMR&C - PAYE M5 £11,729.19 £0.00 £11,729.19

£45,571.87 £0.00 £45,571.87

Pension contributions - monthly payment by BACS transfer.

Audit Ref

Payment 

Type Date A/C N/C Dept Refn Details Net Tax Total

85416 BP 16/06/2017 1200 2420 0 BACS Herts County Council - Pensions  M2 £12,215.87 £0.00 £12,215.87

85673 BP 17/07/2017 1200 2420 0 BACS Herts County Council - Pensions  M3 £12,343.71 £0.00 £12,343.71

86657 BP 16/08/2017 1200 2420 0 BACS Herts County Council - Pensions M4 £12,326.52 £0.00 £12,326.52

86827 BP 18/09/2017 1200 2420 0 BACS Herts County Council - Pensions M5 £12,562.00 £0.00 £12,562.00

£49,448.10 £0.00 £49,448.10

HSBC - General bank charges

Audit Ref

Payment 

Type Date A/C N/C Dept Refn Details Net Tax Total

85418 BP 21/06/2017 1200 7090 0 BANKCHGS Bank charges to 30.05.17 £48.13 £0.00 £48.13

85675 BP 21/07/2017 1200 7090 0 BANKCHGS Bank charges to 21.07.17 £56.08 £0.00 £56.08

86659 BP 21/08/2017 1200 7090 0 BANKCHGS Bank charges to 30.07.17 £57.67 £0.00 £57.67

86829 BP 21/09/2017 1200 7090 0 BANKCHGS Bank charges to 30.08.17 £41.52 £0.00 £41.52

£203.40 £0.00 £203.40
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Payments made using HSBC Business Cards held by the Finance Manager, Civic Administration Manager, Cemetery Supervisor and Facilities Officers.

Audit Ref

Payment 

Type Date A/C N/C Dept Refn Details Net Tax Total

85419 BP 14/06/2017 1200 5030 0 BUSNCARD BC - ALLOT numbers for water tanks £5.00 £1.00 £6.00

85420 BP 14/06/2017 1200 5220 0 BUSNCARD BC - CEM van fuel £103.14 £20.63 £123.77

85421 BP 14/06/2017 1200 5340 0 BUSNCARD BC - CEM rubble sacks & chain £74.07 £14.82 £88.89

85422 BP 14/06/2017 1200 5380 0 BUSNCARD BC - CEM machinery fuel £44.47 £8.89 £53.36

85423 BP 14/06/2017 1200 6025 0 BUSNCARD BC - Event programmes * 8000 £805.00 £0.00 £805.00

85424 BP 14/06/2017 1200 6155 0 BUSNCARD BC - TIC panic alarm £83.12 £16.61 £99.73

85425 BP 14/06/2017 1200 6195 0 BUSNCARD BC - TIC stock purchases £182.50 £36.50 £219.00

85426 BP 14/06/2017 1200 6235 0 BUSNCARD BC - Entertainment/alcohol licence £74.16 £14.84 £89.00

85427 BP 14/06/2017 1200 6245 0 BUSNCARD BC - DS catering £102.97 £0.00 £102.97

85428 BP 14/06/2017 1200 7130 83 BUSNCARD BC - Civic/Silent ceremony catering £17.05 £0.00 £17.05

85429 BP 14/06/2017 1200 7250 0 BUSNCARD BC - CAS sundry maintenance items £132.37 £30.10 £162.47

85430 BP 14/06/2017 1200 7265 0 BUSNCARD BC - CAS gate phone top-up £41.66 £8.34 £50.00

85431 BP 14/06/2017 1200 3204 916 BUSNCARD BC - Sele NHP survey monkey fee £21.67 £4.33 £26.00

85432 BP 14/06/2017 1200 6245 0 BUSNCARD BC - DS tablecloth laundry £113.33 £22.67 £136.00

85676 BP 14/07/2017 1200 5030 0 BUSNCARD BC - ALLOT plumbing parts and sample markers £18.58 £3.71 £22.29

85677 BP 14/07/2017 1200 5220 0 BUSNCARD BC - CEM van fuel £135.72 £27.15 £162.87

85678 BP 14/07/2017 1200 5325 0 BUSNCARD BC - CEM purchase of clothing £52.50 £10.50 £63.00

85679 BP 14/07/2017 1200 5340 0 BUSNCARD BC - CEM sundry maintenance items £72.86 £14.57 £87.43

85680 BP 14/07/2017 1200 5380 0 BUSNCARD BC - CEM machinery fuel £30.08 £6.88 £36.96

85681 BP 14/07/2017 1200 5385 0 BUSNCARD BC - CEM van mirror cover £9.72 £1.94 £11.66

85682 BP 14/07/2017 1200 6010 0 BUSNCARD BC - D&L games, sweets & medals for events £80.10 £3.42 £83.52

85683 BP 14/07/2017 1200 6010 0 BUSNCARD BC - D&L various TENS licences £189.00 £0.00 £189.00

85684 BP 14/07/2017 1200 6025 0 BUSNCARD BC - Printing of event programmes £609.00 £0.00 £609.00

85685 BP 14/07/2017 1200 6033 0 BUSNCARD BC - HEN event catering £40.49 £0.00 £40.49

85686 BP 14/07/2017 1200 6036 0 BUSNCARD BC - Medals for Town events £70.55 £0.00 £70.55

85687 BP 14/07/2017 1200 6160 0 BUSNCARD BC - leaflet dispenser £28.80 £5.76 £34.56

85688 BP 14/07/2017 1200 6225 0 BUSNCARD BC - purchase of glass jugs £29.15 £5.83 £34.98

85689 BP 14/07/2017 1200 6245 0 BUSNCARD BC - DS caterng supplies £173.63 £0.00 £173.63

85690 BP 14/07/2017 1200 7040 0 BUSNCARD BC - purchase of stationery £64.11 £12.83 £76.94

85691 BP 14/07/2017 1200 7070 0 BUSNCARD BC - Adobe Photoshop renewal £503.15 £0.00 £503.15

85692 BP 14/07/2017 1200 7090 0 BUSNCARD BC - Annual card fee £32.00 £0.00 £32.00

85693 BP 14/07/2017 1200 7105 0 BUSNCARD BC - Mayoral tickets B.Stortford Turkish Night £57.90 £0.00 £57.90

85694 BP 14/07/2017 1200 7250 0 BUSNCARD BC - CAS sundry maintenance items £22.06 £4.41 £26.47

85695 BP 14/07/2017 1200 7265 0 BUSNCARD BC - Gate phone top-up £83.32 £16.68 £100.00

85696 BP 14/07/2017 1200 7360 0 BUSNCARD BC - SW sundry maintenance items £72.47 £14.50 £86.97

85697 BP 14/07/2017 1200 3204 916 BUSNCARD BC - Sele NHP survey monkey fee £21.67 £4.33 £26.00

85698 BP 14/07/2017 1200 6245 0 BUSNCARD BC - DS lablecloth laundry £80.00 £16.00 £96.00

86661 BP 14/08/2017 1200 5220 0 BUSNCARD BC - Van rear light £21.26 £4.25 £25.51
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86662 BP 14/08/2017 1200 5220 0 BUSNCARD BC - Van diesel £110.07 £22.02 £132.09

86663 BP 14/08/2017 1200 5380 0 BUSNCARD BC - CEM m/c fuel £44.72 £8.95 £53.67

86664 BP 14/08/2017 1200 6011 0 BUSNCARD BC - Sundry event items £86.87 £17.39 £104.26

86665 BP 14/08/2017 1200 6099 0 BUSNCARD BC - Events microphone £97.82 £19.56 £117.38

86666 BP 14/08/2017 1200 6099 0 BUSNCARD BC - Events gazebo weighted feet £36.58 £7.32 £43.90

86667 BP 14/08/2017 1200 6240 0 BUSNCARD BC - DS ID lanyards £16.65 £3.33 £19.98

86668 BP 14/08/2017 1200 6245 0 BUSNCARD BC - DS catering prosecco £1,315.00 £263.00 £1,578.00

86669 BP 14/08/2017 1200 6245 0 BUSNCARD BC - DS catering supplies £136.73 £0.00 £136.73

86670 BP 14/08/2017 1200 7019 0 BUSNCARD BC - DBS staff checks £495.00 £19.80 £514.80

86671 BP 14/08/2017 1200 7040 0 BUSNCARD BC - purchase of stationery £19.57 £3.92 £23.49

86672 BP 14/08/2017 1200 7240 0 BUSNCARD BC - CAS janitorial supplies £8.71 £1.54 £10.25

86673 BP 14/08/2017 1200 7250 0 BUSNCARD BC - CAS sundry maitenance items £70.90 £14.20 £85.10

86674 BP 14/08/2017 1200 7265 0 BUSNCARD BC - CAS gate phone top-up £31.65 £6.34 £37.99

86675 BP 14/08/2017 1200 3204 916 BUSNCARD BC - SNP printing/stationery/survey monkey £56.79 £11.37 £68.16

86676 BP 14/08/2017 1200 3204 918 BUSNCARD BC - BNP room hire for meeting £20.00 £4.00 £24.00

86677 BP 14/08/2017 1200 6011 199 BUSNCARD BC - Licence re OAC filmbank £150.00 £0.00 £150.00

86678 BP 14/08/2017 1200 6245 0 BUSNCARD BC - DS tablecloth laundry £100.00 £20.00 £120.00

86830 BP 14/09/2017 1200 5220 0 BUSNCARD BC - CEM van diesel £66.44 £13.29 £79.73

86831 BP 14/09/2017 1200 5310 0 BUSNCARD BC - CEM mobile phone top-up £8.33 £1.67 £10.00

86832 BP 14/09/2017 1200 5340 0 BUSNCARD BC - CEM turf £62.50 £12.50 £75.00

86833 BP 14/09/2017 1200 5380 0 BUSNCARD BC - CEM machinery fuel £45.44 £9.09 £54.53

86834 BP 14/09/2017 1200 5385 0 BUSNCARD BC - CEM machinery oil £56.50 £11.30 £67.80

86835 BP 14/09/2017 1200 6011 0 BUSNCARD BC - batteries for events £7.61 £1.53 £9.14

86836 BP 14/09/2017 1200 6011 201 BUSNCARD BC - TENS licence Food & Drink £21.00 £0.00 £21.00

86837 BP 14/09/2017 1200 6011 202 BUSNCARD BC - TENS licence Xmas Gala £21.00 £0.00 £21.00

86838 BP 14/09/2017 1200 6025 201 BUSNCARD BC - Food & Drink programme printing £378.00 £75.60 £453.60

86839 BP 14/09/2017 1200 6050 0 BUSNCARD BC - Mini cameras for Castle grounds £251.67 £49.34 £301.01

86840 BP 14/09/2017 1200 6245 0 BUSNCARD BC - DS caterring supplies £174.64 £0.00 £174.64

86841 BP 14/09/2017 1200 7040 0 BUSNCARD BC - Purchase of stationery supplies £91.74 £18.34 £110.08

86842 BP 14/09/2017 1200 7105 0 BUSNCARD BC - Mayoral (Haloween Spooktacular) £22.00 £0.00 £22.00

86843 BP 14/09/2017 1200 7240 0 BUSNCARD BC - CAS janitorial supplies £24.46 £4.88 £29.34

86844 BP 14/09/2017 1200 7250 0 BUSNCARD BC - CAS sundry maitenance items £138.52 £27.69 £166.21

86845 BP 14/09/2017 1200 7260 0 BUSNCARD BC  - Fire log book/holder £63.30 £12.66 £75.96

86846 BP 14/09/2017 1200 7267 0 BUSNCARD BC - CAS CCTV signage £86.50 £17.30 £103.80

86847 BP 14/09/2017 1200 7260 0 BUSNCARD BC - CAS first aid supplies £25.38 £5.08 £30.46

86848 BP 14/09/2017 1200 3204 916 BUSNCARD BC - SNP survey monkey fee £21.67 £4.33 £26.00

86849 BP 14/09/2017 1200 6245 0 BUSNCARD BC - DS tablecloth laundry £60.00 £12.00 £72.00

£8,722.39 £1,030.83 £9,753.22
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Sundry Direct Debits and BACS payments to suppliers

Audit Ref

Payment 

Type Date A/C N/C Dept Refn Details Net Tax Total

85393 PP 12/06/2017 ANN02 1200 0 D.Debit Annecto UK Ltd - rental of card processing terminal £18.99 £3.80 £22.79

85394 PP 12/06/2017 ANN02 1200 0 D.Debit Annecto UK Ltd - rental of card processing terminal £22.99 £4.60 £27.59

85406 PP 12/06/2017 ANN02 1205 0 D.Debit Annecto UK Ltd - rental of card processing terminal £18.99 £3.80 £22.79

85407 PP 12/06/2017 ANN02 1205 0 D.Debit Annecto UK Ltd - rental of card processing terminal £22.99 £4.60 £27.59

85662 PP 10/07/2017 ANN02 1200 0 D.Debit Annecto UK Ltd - rental of card processing terminal £18.99 £3.80 £22.79

85663 PP 10/07/2017 ANN02 1200 0 D.Debit Annecto UK Ltd - rental of card processing terminal £22.99 £4.60 £27.59

86647 PP 10/08/2017 ANN02 1200 0 D.Debit Annecto UK Ltd - rental of card processing terminal £18.99 £3.80 £22.79

86648 PP 10/08/2017 ANN02 1200 0 D.Debit Annecto UK Ltd - rental of card processing terminal £22.99 £4.60 £27.59

86815 PP 11/09/2017 ANN02 1200 0 D.Debit Annecto UK Ltd - rental of card processing terminal £18.99 £3.80 £22.79

86816 PP 11/09/2017 ANN02 1200 0 D.Debit Annecto UK Ltd - rental of card processing terminal £22.99 £4.60 £27.59

85660 PP 05/07/2017 BNP01 1200 0 D.Debit BNP Parebas (T&TIC copier lease) £258.06 £51.61 £309.67

85390 PP 01/06/2017 BRI01 1200 0 D.Debit British Telecom (Castle fax) £71.17 £14.23 £85.40

85391 PP 05/06/2017 BRI01 1200 0 D.Debit British Telecom (Seed Warehouse alarm connection) £97.63 £19.53 £117.16

86653 PP 21/08/2017 BRI01 1200 0 D.Debit British Telecom (T&TIC Phones) £231.30 £46.26 £277.56

86811 PP 01/09/2017 BRI01 1200 0 D.Debit British Telecom (Castle fax) £71.12 £14.22 £85.34

86812 PP 01/09/2017 BRI01 1200 0 D.Debit British Telecom (T&TIC fax) £22.42 £4.48 £26.90

86813 PP 04/09/2017 BRI01 1200 0 D.Debit British Telecom (Seed Warehouse alarm connection) £98.81 £19.76 £118.57

85401 PP 23/06/2017 EEL01 1200 0 D.Debit EE Ltd (mobile phones monthly chanrges) £42.21 £8.44 £50.65

85668 PP 24/07/2017 EEL01 1200 0 D.Debit EE Ltd (mobile phones monthly chanrges) £42.21 £8.44 £50.65

86655 PP 23/08/2017 EEL01 1200 0 D.Debit EE Ltd (mobile phones monthly chanrges) £42.21 £8.44 £50.65

86825 PP 25/09/2017 EEL01 1200 0 D.Debit EE Ltd (mobile phones monthly chanrges) £42.21 £8.44 £50.65

85398 PP 16/06/2017 GLO02 1200 0 D.Debit Global Payments (card processing fees) £87.54 £0.00 £87.54

85399 PP 16/06/2017 GLO02 1200 0 D.Debit Global Payments (card processing fees) £71.15 £0.00 £71.15

85666 PP 18/07/2017 GLO02 1200 0 D.Debit Global Payments (card processing fees) £36.86 £0.00 £36.86

85667 PP 18/07/2017 GLO02 1200 0 D.Debit Global Payments (card processing fees) £64.94 £0.00 £64.94

86650 PP 16/08/2017 GLO02 1200 0 D.Debit Global Payments (card processing fees) £25.15 £0.00 £25.15

86651 PP 16/08/2017 GLO02 1200 0 D.Debit Global Payments (card processing fees) £66.98 £0.00 £66.98

86820 PP 18/09/2017 GLO02 1200 0 D.Debit Global Payments (card processing fees) £33.57 £0.00 £33.57

86821 PP 18/09/2017 GLO02 1200 0 D.Debit Global Payments (card processing fees) £62.11 £0.00 £62.11

85661 PP 05/07/2017 GRE01 1200 0 D.Debit Grenke Leasing (Castle photocopier lease) £401.85 £80.37 £482.22

85389 PP 01/06/2017 HIT03 1200 0 D.Debit Hitachi Finance (Cemetery equipment lease) £86.83 £17.37 £104.20

85671 PP 31/07/2017 HIT03 1200 0 D.Debit Hitachi Finance (Cemetery equipment lease) £560.00 £112.00 £672.00

85400 PP 22/06/2017 NTL01 1200 0 D.Debit Virgin Media (CCTV telephine link charges) £17.39 £3.48 £20.87

85670 PP 24/07/2017 NTL01 1200 0 D.Debit Virgin Media (CCTV telephine link charges) £17.39 £3.48 £20.87

86654 PP 22/08/2017 NTL01 1200 0 D.Debit Virgin Media (CCTV telephine link charges) £17.33 £3.46 £20.79

86824 PP 22/09/2017 NTL01 1200 0 D.Debit Virgin Media (CCTV telephine link charges) £17.83 £3.56 £21.39

86823 PP 20/09/2017 O201 1200 0 D.Debit O2 (Cemetery Mobile Broadband) £20.40 £0.00 £20.40

85669 PP 24/07/2017 PEA03 1200 0 D.Debit PEAC UK (T&TIC copier lease payment taken in error) £390.21 £78.04 £468.25
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86652 PP 16/08/2017 PIT01 1200 0 D.Debit Pitney Bowes (franking machine rental) £27.42 £5.48 £32.90

85397 PP 16/06/2017 SAG01 1200 0 D.Debit Sage UK Ltd (monthly fee for accounts software) £44.75 £8.95 £53.70

85665 PP 17/07/2017 SAG01 1200 0 D.Debit Sage UK Ltd (monthly fee for accounts software) £44.75 £8.95 £53.70

86649 PP 16/08/2017 SAG01 1200 0 D.Debit Sage UK Ltd (monthly fee for accounts software) £44.75 £8.95 £53.70

86819 PP 18/09/2017 SAG01 1200 0 D.Debit Sage UK Ltd (monthly fee for accounts software) £44.75 £8.95 £53.70

85659 PP 03/07/2017 SOU02 1200 0 D.Debit South West Communications (telephone support) £100.00 £20.00 £120.00

85392 PP 07/06/2017 TAL01 1200 0 D.Debit TalkTalk Business (T&TIC broadband) £21.95 £4.39 £26.34

85664 PP 10/07/2017 TAL01 1200 0 D.Debit TalkTalk Business (T&TIC broadband) £21.95 £4.39 £26.34

86646 PP 09/08/2017 TAL01 1200 0 D.Debit TalkTalk Business (T&TIC broadband) £21.95 £4.39 £26.34

86817 PP 11/09/2017 TAL01 1200 0 D.Debit TalkTalk Business (T&TIC broadband) £21.95 £4.39 £26.34

85395 PP 14/06/2017 GAT01 1200 0 BACS Gates Ford (Van power steering repair) £1,310.14 £262.03 £1,572.17

85396 PP 16/06/2017 CHI01 1200 0 BACS Childcare Vouchers (salary sacrifice scheme) £315.00 £3.00 £318.00

86645 PP 02/08/2017 MAT01 1200 0 BACS Mathias Restoration (St Andrews boundary wall) £10,000.00 £2,000.00 £12,000.00

86814 PP 11/09/2017 FIL01 1200 0 BACS Filmbank (Open Air Cinema) £2,121.00 £424.20 £2,545.20

86818 BP 12/09/2017 1200 7030 0 D.Debit Archant magazine subscription £24.00 £0.00 £24.00

86787 BP 15/09/2017 1205 2102 0 PDQ/JOHNSTOND.Johnston refund of damage bond £161.00 £0.00 £250.00

86803 BP 27/09/2017 1205 2102 0 PDQ/ROBERTSONL.Robertson-Reed refund of damage bond £138.00 £0.00 £250.00

86604 BP 03/08/2017 1205 4500 0 PDQ/TIC TIC PDQ sales net refund £18.00 £0.00 £18.00

86613 BP 14/08/2017 1205 4500 0 PDQ/TIC TIC PDQ sales net refund £8.51 £0.00 £8.51

£17,696.65 £3,315.68 £21,213.33

TOTAL £257,038.49 £4,346.51 £261,586.00

Received by the Finance, Policy & Administration Committee

on Monday 16th October 2017.

Signed:

Name:

Signed:

Name:
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PAPER O 

REPORT TO A MEETING OF THE POLICY, FINANCE & ADMINISTRATION 
COMMITTEE – 16 OCTOBER 2017 

AGENDA ITEM 17 (e) – 1st QUARTER INCOME & EXPENDITURE 2017/18 

1. PURPOSE OF THE REPORT

To provide the Committee with a commentary on income and expenditure in 
the first quarter of 2017/18. 

2. COMMUNITY SERVICES – SIGNIFICANT ITEMS

4100 Cemetery Interments Income (adverse) 

The income from fees for burials at North Road Cemetery at £11,032 is below 
the five year average of £15,185 and below the income for the same period in 
2016 which was £15,500 (2015 £20,352). 

5175 Pinehurst Community Play Area (adverse) 

For the year to date £1,270 has been spent on repairs or maintenance for 
wear and tear on items of play equipment with more repairs likely to be 
required as the equipment ages. The existing budget of £5,202 covers the 
anticipated costs of grounds maintenance and pest control.  

5395 Cemetery Equipment Lease (favourable) 

New ride-on and self-propelled mowers of the required specifications were 
acquired in the first quarter under a new 3 year lease. The quarterly costs of 
leasing the equipment have reduced from £703 per quarter to £510 per 
quarter.    

Income and expenditure at a glance 

ALLOTMENTS 

ACTUAL 
TO 

31.03.17 

BASE 
BUDGET 
2017/18 

ACTUAL 
TO 

30.06.17 

PROJECTED 
OUTCOME 

2017/18 

BASE 
BUDGET 
2018/19 

TOTAL ALLOTMENT INCOME 

(10,087) (10,088) (2,489) (10,088) (10,469) 

ALLOTMENT EXPENDITURE 
(SALARIES) 

23,083 23,925 5,930 23,800 24,195 

ALLOTMENT EXPENDITURE 
(OTHER) 

28,043 24,492 2,410 22,045 14,165 

TOTAL EXPENDITURE 

51,126 48,417 8,339 45,845 38,360 

INCOME AS A PERCENTAGE 
OF EXPENDITURE 19.7% 20.8% 29.8% 22.0% 27.3% 
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CEMETERY 

ACTUAL 
TO 

31.03.17 

BASE 
BUDGET 
2017/18 

ACTUAL 
TO 

30.06.17 

PROJECTED 
OUTCOME 

2017/18 

BASE 
BUDGET 
2018/19 

TOTAL CEMETERY INCOME 

(67,242) (61,903) (11,056) (61,896) (62,514) 

CEMETERY EXPENDITURE 
(SALARIES) 87,392 93,225 23,046 93,130 94,305 

TOTAL CEMETERY 
EXPENDITURE 54,632 82,355 10,568 64,943 48,678 

TOTAL EXPENDITURE 

142,023 175,580 33,615 158,073 142,983 

INCOME AS A PERCENTAGE 
OF EXPENDITURE 47.3% 35.3% 32.9% 39.2% 43.7% 

3. DEVEOPMENT AND LEISURE – SIGNIFICANT ITEMS

4200 Downshire Suite Weddings & Receptions (Favourable) 
There were 13 weddings in the first quarter and 3 cancellations. Income of 
£17,250 compares favourably with the same period in 2016 which was 
£8,040. 

4210 Downshire Suite Catering income (Favourable) 
 Ten customers chose to pay corkage fees in the quarter. Income for the 1st 
quarter was £3,032 compared to the budget for the year of £7,601. 

4220 Event Income (Favourable) 
Demand for stalls at the events is high with calls being received for events 
that have already been fully booked. Ticket sales for the open air cinema sold 
well despite the change of film (income to date £14,531 budget £16,000). The 
full costs associated with the Open Air Cinema will not show in the accounts 
until the next quarter. 

Income and expenditure at a glance 

DOWNSHIRE SUITE 

ACTUAL TO 
31.03.17 

BASE 
BUDGET 
2017/18 

ACTUAL TO 
30.06.17 

PROJECTED 
OUTCOME 

2017/18 

BASE 
BUDGET 
2018/19 

TOTAL DOWNSHIRE 
INCOME (80,465) (76,669) (26,702) (76,669) (77,435) 

DOWNSHIRE SUITE 
EXPENDITURE (SALARIES) 36,760 45,555 9,170 36,835 44,705 

DOWNSHIRE SUITE 
EXPENDITURE (OTHER) 17,707 24,671 4,968 24,671 24,917 

TOTAL EXPENDITURE 
54,467 70,226 14,138 61,506 69,622 

INCOME AS A 
PERCENTAGE OF 
EXPENDITURE 147.7% 109.2% 188.9% 124.7% 111.2% 
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MILLBRIDGE ROOMS 

ACTUAL TO 
31.03.17 

BASE 
BUDGET 
2017/18 

ACTUAL TO 
30.06.17 

PROJECTED 
OUTCOME 

2017/18 

BASE 
BUDGET 
2018/19 

TOTAL MILLBRIDGE ROOM 
INCOME (13,254) (15,000) (3,317) (15,000) (15,150) 

MILLBRIDGE ROOM 
EXPENDITURE (SALARIES) 7,324 7,405 1,838 7,330 7,320 

MILLBRIDGE ROOM 
EXPENDITURE (OTHER) 1,428 1,763 1,282 1,575 1,590 

TOTAL EXPENDITURE 
8,752 9,168 3,119 8,905 8,910 

INCOME AS A 
PERCENTAGE OF 
EXPENDITURE 151.4% 163.6% 106.3% 168.5% 170.0% 

EVENTS 

ACTUAL TO 
31.03.17 

BASE 
BUDGET 
2017/18 

ACTUAL TO 
30.06.17 

PROJECTED 
OUTCOME 

2017/18 

BASE 
BUDGET 
2018/19 

TOTAL EVENT INCOME 
(36,787) (25,000) (16,031) (33,000) (33,330) 

EVENT EXPENDITURE 
(SALARIES) 88,819 94,130 23,436 93,440 94,860 

EVENT EXPENDITURE 
(OTHER) 33,484 32,540 7,742 32,540 34,354 

TOTAL EXPENDITURE 
122,303 126,670 31,179 125,980 129,214 

INCOME AS A 
PERCENTAGE OF 
EXPENDITURE 30.1% 19.7% 51.4% 26.2% 25.8% 

TOWN & TOURIST 
INFORMATION CENTRE 

ACTUAL TO 
31.03.17 

BASE 
BUDGET 
2017/18 

ACTUAL TO 
30.06.17 

PROJECTED 
OUTCOME 

2017/18 

BASE 
BUDGET 
2018/19 

TOTAL T&TIC INCOME 
(33,920) (59,732) (13,577) (36,424) (36,782) 

T&TIC EXPENDITURE 
(SALARIES) 99,670 103,405 25,629 103,160 105,820 

T&TIC EXPENDITURE 
(OTHER) 82,030 86,497 22,202 63,990 64,470 

TOTAL EXPENDITURE 
181,700 189,902 47,832 167,150 170,290 

INCOME AS A 
PERCENTAGE OF 
EXPENDITURE 18.7% 31.5% 28.4% 21.8% 21.6% 

4. FINANCE POLICY AND ADMINISTRATION – SIGNIFICANT ITEMS

4800 FP&A Bank Interest (Adverse) 
The HSBC Deposit Account in which the Council’s money is held no longer 
pays interest on the deposited funds. Funds will need to be committed to a 
fixed term deposit of 9 or 12 months to secure a minimal level of interest. 
(Budget £4,000, projected outcome £1,250). 

5. SUMMARY

At this early stage of the year no items other than those detailed above have 
been identified as deviating significantly from budget, either adversely or 
favourably.  
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6. NEW HOMES BONUS - COMPLETED PROJECTS

The following items which were funded from the New Homes Bonus Reserve 
are considered to be complete and where they no longer show as prior year 
expenditure for comparative purposes the items will be deleted from the 
Statement of Movements on Reserves. 

BUDGET SPEND 
TO DATE PURPOSE STATUS 

Contribution to 
Taxi Marshall 
Scheme £0 0 

Provision for ongoing 
support of the Taxi 
Marshal Scheme with 
match funding coming 
from Herts County 
Council. 

Finished. For 2017/18 this will 
be funded from a revenue 
budget under D&L Committee 
(line will still show as prior year 
comparative) 

Town Council 
Noticeboards £7,000 3,532 

Provision for two new 
noticeboards for areas 
outside the Town Centre. 

Finished. £1,660 spent on 
noticeboard at the Avenue, 
Bengeo in 2017/18 no further 
boards currently planned. 

Town Signage & 
Maps £10,000 6,431 

Provision for new town 
signage and 
maps/information boards 
for public display. Finished - line deleted 

Pinehurst 
Community Area £7,000 7,000 

Contribution to the 
development costs of an 
outdoor community area. Finished - line deleted 

Parliament 
Square Benches £6,116 5,292 

Provision for the purchase 
and installation of benches 
in Parliament Square Finished - line deleted 

Arts Hub 
Feasibility Study £9,000 £8,500 

Provision for a feasibility 
study for an Arts Hub for 
Hertford. Finished - line deleted 

Old Cross WW1 
Memorial 
Benches £2,000 2,109 

Provision for the purchase 
and installation of two 
World War 1 memorial 
benches to be sited at Old 
Cross. Finished at total cost of £2,109. 

7. OFFICE SHREDDING AND RECYCLING

 The Council currently pays £25 per month for recycling non confidential 
paperwork and confidential material is shredded several times a year at a 
price of £7.65 per bag (minimum of 10 bags per visit). Glass bottles, plastics 
and cardboard are not recycled and are disposed of via a commercial waste 
bin under contract with East Herts Council. 

Recycling Proposal 

Due to new legislation a greater proportion of the Council’s waste paper will 
need to be considered as confidential and should be securely shredded. A 
contract for secure onsite monthly shredding/recycling is anticipated to cost 
£90 + VAT per month (£1,080 per annum). 

The significant increase in venue hire means a significant quantity of glass 
and plastic bottles are not being recycled and are going to landfill. A 360 litre 
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recycling bin for glass and plastics collected on a weekly schedule will cost 
£550 per annum.  

8. RECOMMENDATIONS

It is RECOMMENDED that: 

a) The Committee notes the report.

b) The Committee considers creating a new budget provision for secure
shredding and recycling of paper and the recycling of glass, plastics and
cardboard. (Suggested budget provision £800 for 2017/18 and £1,630 for
2018/19, budget code 7246 Castle recycling).

Report by Stephen Davies – Finance Manager 
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HERTFORD TOWN COUNCIL - FINANCIAL RISK ASSESSMENT 2017/18 

Risk Procedures to Address Reassess 

Lack of general financial control 

1 Lack of responsible officer Appointment of RFO When Clerk or 

RFO  resigns  

2 Lack of Financial SOs Financial Standing Orders based on NALC guidelines are reviewed annually 

and  changes adopted by Council 

Annually 

3 Lack of overview of Council’s 

Financial Position 

FPA Committee’s responsibility to check periodically 

Internal Auditor’s report and review of internal audit effectiveness 

Regular reporting of Budget v. Actual to FPA Committee 

Ongoing 

Annually 

Each meeting 

4 Lack of Power to spend Town Clerk and RFO to check Council spending within powers Ongoing 

5 Loss/destruction of financial 

documentation 

RFO & Town Clerk or assistant to hold keys to finance office filing cabinets 

and basement finance archive.  

RFO to lock away cheque book and other important documents 

Ongoing 

Ongoing 

6 Loss of computerised records Daily back-up of computerised systems  

Storage off-site on the server of the Council’s IT support contracter. 

Daily 

Ongoing 

7 Lack of skill in systems Training for RFO & Town Clerk or Assistant 

External IT support contractor engaged for technical assistance. 

As needed 

8 Inadequacy of Lease 

Arrangements 

All leases and licences are reviewed by Town Clerk and Council’s Solicitor As needed 

9 Bad Debt Management RFO conducts a monthly reconciliation of outstanding debts and passes to 

Finance Assistant pursue payment 

RFO to report any debts outstanding for more than 90 days to FPA 

Long standing debts are pursued through small claims court. 

New lessees to be required to submit a substantial rent bond to cover potential 

non-payment. 

On going 

10 Lack of effective internal and 

external auditing processes 

Appointment of competent auditors to carry out internal audit twice per year. 

External Auditors appointed by Audit Commission  

Twice per year 

Accounting errors 

1 Incorrect expenditure code 

attribution 

RFO to attribute code on receipt of invoice 

RFO to check budget allocation  

Ongoing 

Monthly 
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2 Incorrect data entry RFO enters data on spreadsheets or computer software which is checked by 

assistant 

Entries on schedule are checked by RFO and assistant before submission to 

Council 

Ongoing 

Quarterly 

HERTFORD TOWN COUNCIL - FINANCIAL RISK ASSESSMENT 

Risk   Procedures to Address Reassess 

3 Incorrect entries by Bank/RFO RFO to do bank reconciliation through software or manually  

RFO to examine resultant reconciliation and checked by Town Clerk 

Monthly 

Monthly 

4 Discrepancies in reports to Council Statement of payments reported checked and countersigned by RFO, 

Chairman & a third Councillor signatory  Monthly 

5 VAT discrepancies VAT reconciled to financial schedule 

VAT reclaimed quarterly  

Monthly 

Ongoing 

6 Incorrect invoicing Clerk or Assistant to prepare invoices and enter on schedule 

RFO to check invoices before sending 

RFO to check schedule for debtors 

Ongoing 

Ongoing 

Monthly 

Budget overspend 

1 Overspend against Budget RFO to check sufficient funds available prior to expenditure incurred 

Budget v. Actual examined  

Monthly 

At each Ctte meeting 

2 Lack of resources to meet contract 

commitments 

Review contracts through committees Annually and as and when 

3 Inadequacy of reserves Reviewed by FPA Annually 

4. Loss of income Credit references to be taken out on all new lessees of Council 

properties to reduce the risk of loss of income prior to the end of the 

lease. 

Ongoing 

Misappropriation of public funds 

1 Expenditure without authority Prior approval for spending outside the scope of agreed budget to be 

authorised by and reported to Council or committee 

Ongoing 

2 Invoice payment without authority All payments to be listed on a schedule and reported to FPA Ctte at 

each meeting, with Town Clerk and RFO authorised to make 

payment in accordance with the budget  

Monthly 

3 New cheque book misappropriation All cheque books to be collected from the bank 

Cheques to be stored in a locked drawer on Council premises. Ongoing 
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4 Cheque misuse Cheques agreed against the approved schedule to be signed by at 

least two signatories, who must be councillors authorised by the bank 

mandate (currently under review). All signatories must initial the 

invoice. 

Ongoing 

5 Incoming cash and cheque 

misappropriation 

All cash and cheques to be stored securely and banked within 5 

working days. Individual receipts to be issued for allotments rents 

and other payments, as requested, and stored securely. Ongoing 

HERTFORD TOWN COUNCIL - FINANCIAL RISK ASSESSMENT 

Risk   Procedures to Address Reassess 

6 Cheque fraud Monthly bank reconciliation to be carried out promptly at month end 

and regular checks to be made of bank account for suspicious items 

Ongoing 

7 Theft of funds Bank statements to be reconciled and signed off by RFO, checked by 

Town Clerk and examined by Finance Committee  

RFO to ensure Fidelity Insurance in place against theft of funds by 

staff, councillors and other persons. 

Monthly 

Reviewed annually 

8 Theft of petty cash Petty Cash to be kept in a locked box in a locked cupboard. Petty 

Cash level to be as agreed by Council. Payments to be made against a 

slip signed and countersigned by the RFO and the Town Clerk or 

Assistant; or in either’s (but not both) absence by an appropriate 

member of Council 

Daily or as needful 

9 ‘Key Man’ Risk Daily limit on total amount of transactions. Payroll figures checked 

by both RFO and Town Clerk prior to payroll run. Bank 

reconciliation carried out monthly and checked by RFO and Town 

Clerk. List of payments and bank reconciliations presented to 

Finance Committee.  

Finance Assistant has been trained to cover key aspects of the RFO’s 

work in order to cover the loss of RFO  

Ongoing 

10 Debit/Credit Card Terminal Fraud Monthly scrutiny of refunds processed via the card terminals at the 

Castle and Town & Tourist Information Centre to ensure that refunds 

are genuine and justified transactions. 

Ongoing 

Other Financial Risk 
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1 Risk of Bank Failure Banking and short-term sterling investments must be with 

bodies/institutions with a credit rating of AA- or higher from at least 

2 of the top 3 agencies comprising Moody’s, Standard and Poor’s 

and Fitch.   Currently HSBC. 

Ongoing 

Under Insurance of Council Assets 

1 Level of cover inadequate Reviewed by RFO in association with FPA Committee Annually 

2 Inadequate records of possessions Asset Register maintained by RFO and listed in Notes to the 

Accounts at Audit. 

Deeds and other legal documents relating to assets stored securely by 

Council’s Solicitor.  

Annually 

Ongoing 

HERTFORD TOWN COUNCIL - FINANCIAL RISK ASSESSMENT 

Risk Procedures to Address Reassess 

Public Liability to provide a Duty 

of Care 

1 Injury to public H&S checks to be carried out on public areas of The Castle 

Inspection of memorials 

Visual inspections of other Town Council open spaces. 

Inspection of trees. 

Adequate insurance for risk. 

Weekly visual inspection by 

Facilities Manager. 

Formal five yearly by ground staff 

and regular monitoring 

Fortnightly by ground staff 

Annually by tree surgeon 

Annual reappraisal by RFO 

Employers’ Liability 
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1 Compensation claim from employee Contract of employment in place after confirmation of 

permanent employment. 

Job description reviewed at appraisal. 

Matters relating to staff discussed in confidential session. 

Appropriate training offered for appropriate identified 

needs. 

Assessment of employee’s work station carried out. 

Reimbursement of cost of eye test and provision of a basic 

pair of VDU glasses (max amount to be determined). 

Adequate insurance for risk. 

On appointment 

Annually 

When appropriate 

Ongoing 

As required 

Annually 

Annually 

Clerk’s Signature: 

Date: 

Approved by Chairman of Finance: 

Date: 

Date for review: October 2018 

129



This page is intentionally blank 

130



PAPER Q

131



132



133



134



135



136



PAPER R 

REPORT TO A MEETING OF THE POLICY, FINANCE & ADMINISTRATION 
COMMITTEE – 16 OCTOBER 2017    

AGENDA ITEM 17 (h) –  DRAFT BUDGET FOR 2018/2019 

1. PURPOSE OF THE REPORT

To present Members with the first draft of the proposed budget for the 
Committees for the 2018/19 financial year and to ask them to consider which, 
if any, projects they wish to undertake in the forthcoming year. 

2. BACKGROUND INFORMATION - FINANCIAL IMPLICATIONS

In calculating the level of Precept the Council must establish a budget 
sufficient to cover the four following classes of items: 

a) next year’s expenditure, including an allowance for contingencies;
b) outstanding expenditure incurred in previous years;
c) expenditure likely to be incurred before the precepted sum becomes

available; and
d) payments to a capital fund or building maintenance reserve.

3. BUDGET ASSUMPTIONS

Expenditure 

The salaries model is based on the existing staff structure and working 
patterns.  
Staff who are not at the top of their scale are assumed to have moved up one 
salary point.  

Employer’s contributions into the pension scheme are currently included at 
23.8% of pensionable pay for 2018/19 for a second year following a triennial 
valuation of the scheme that took place after the 2015/16 financial year 
(previous rate 24.8%).  Under the new Local Government Pension Scheme 
overtime payments are now included as pensionable pay which has 
contributed to the growth in staffing costs. 

Public sector pay increases were capped at 1% for the three years until March 
2016. In the July 2015 budget the Chancellor of the Exchequer extended the 
1% cap for a further four years until March 2020. This week the Government 
announced a lifting of the pay cap for Police and Prison Officers and a 
commitment to “flexibility” for all public sector workers from 2018/19. It is too 
soon to know what the cost of living will be for local government officers from 
2018 onwards but there is a possibility that it will not be 1%. 

Other increases have been included sufficient to cover anticipated salary point 
increases, staff qualifying for the long service bonus and the employer’s 
national insurance contributions. 

An inflationary increase of 1% has been included for most other budgets. 
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4. COMMUNITY SERVICES - PROPOSED AND ONGOING PROJECTS

The following potential budget items for 2018/19 are drawn to members’ 
attention for comment: 

Continuation of existing expenditure. 

a) 5176 Pinehurst Community Area Capital Expenditure –
Continuation of the provision for replacement of play equipment with
any unspent balance transferred to the Pinehurst Reserve account at
year end. Suggested additional budget £2,000.

b) 5240 Churchyard Maintenance – Continuation of the provision for
treating and repainting railings at St Leonards Churchyard. Suggested
additional budget £10,000.

c) 5345 Cemetery Land Acquisition – Continuation of the provision for
establishing a Cemetery Reserve to be developed over coming years
for the future purchase of new Cemetery land. Suggested additional
budget £10,000.

New expenditure. 

d) 5240 Churchyard Maintenance – A provision for footpath resurfacing
at St Andrews Churchyard. Suggested additional budget £3,000.

Contingency for unforeseen expenditure. 

e) 5342 Cemetery Memorial Repairs – A provision for repair or
stabilisation of memorials as necessary. Suggested additional budget
£5,000.

These items are all subject to possible variation upon receipt of firm quotes 
before the second draft of the budget. The Committee is asked to comment 
on possible new projects in addition to the items listed above. New items will 
be discussed at the next meeting of this Committee on the 27th November 
2017. 

These items totalling £30,000 will increase the budgeted net expenditure to 
£207,572 which represents a decrease of 5.2% on the budgeted net 
expenditure originally set for 2017/18 (before budgets were rolled forward 
from 2016/17). 

Work needs to commence on a site search for a new Cemetery. There is not 
a pressing need for a new Cemetery. However the current review of the Local 
Plan should be concluding within the next 12 months or so. That has a 
planning horizon until 2031. So work is needed on site identification ahead of 
the review of the Local Plan (once adopted).   

138



PAPER R 

5. DEVELOPMENT AND LEISURE - PROPOSED AND ONGOING PROJECTS

The draft budget has been prepared on a “business as usual” basis with the 
Committee aiming to maintain a full programme of events delivered at the 
lowest possible cost. The budget does not currently include any additional 
items for 2018/19. The budgeted net expenditure is £336,623 which 
represents an increase of 2.5% on the budgeted net expenditure originally set 
for 2017/18 (before budgets were rolled forward from 2016/17). 

The Committee is asked to comment on possible new projects to be 
discussed at the next meeting of the Development and Leisure Committee on 
the 11th December 2017.  

6. FINANCE POLICY & ADMINISTRATION - PROPOSED AND ONGOING
PROJECTS

The following potential budget items for 2018/19 are drawn to members’ 
attention for comment: 

a) 7299 Castle Contingency for building repairs – Continuation of the
Council’s current policy of making provision for building repairs and
developing an earmarked reserve with any unspent provision at the
year end. Budget £15,000.

b) 7399 Seed Warehouse Contingency for building repairs –
Continuation of the Council’s current policy of making provision for
building repairs and developing an earmarked reserve with any unspent
provision at the year end. Budget £15,000.

The current balance of the Building Maintenance Reserve is £148,598. 
These budget items totalling £30,000 will increase the budgeted net 
expenditure to £632,518 which represents an increase of 1.0% on the 
budgeted net expenditure originally set for 2017/18 (before budgets were 
rolled forward from 2016/17). 

If members have any further suggestions for items for inclusion please make 
them known to the Finance Manager and Committee Chairman for 
consideration at the next meeting on the 2nd January 2018. 

7. LOCALISATION OF COUNCIL TAX SUPPORT GRANT

For 2013/14 the tax base was reduced to take into account the value of the 
localised Council Tax Support Scheme (LCTS). To mitigate the impact of this 
reduction on Town and Parish Councils Central Government provided a grant 
to each billing authority to be divided between their preceptors. Between April 
2013 and April 2014 the Town Council received its share of the grant from 
East Herts Council which amounted to £125,996.  

The funds received are currently held in an earmarked reserve to be available 
for use over several years if required. To date £63,000 has been released 
back in to the General Reserve to help minimise the impact of the reduced tax 
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base when setting the Precept each year. The remaining balance of the LCTS 
Grant Reserve is £62,996. 

8. GENERAL RESERVE POLICY

The general reserve held by the Council ensures that there is sufficient cash 
flow in the period from the end of the financial year until receipt of the first 
precept instalment for the following year (usually late April).  

The general reserve is also a contingency for unforeseen expenditure or loss 
of income. The establishment of a Building Maintenance Reserve and CCTV 
Maintenance Reserve have removed significant risks that the reserve has to 
cover. 
For the purpose of the precept calculation a prudent target closing reserve 
figure at 31st March 2019 would be £200,000 which is approximately two 
months net expenditure. Due to the number of contingency items built into the 
budget which may remain unspent by the end of the year the eventual closing 
reserve normally turns out to be higher than this.  

NALC’s “Governance & Accountability for Local Councils – Practitioners’ 
Guide” recommends that councils hold a minimum general reserve equivalent 
to at least 3 months gross expenditure but due to the level of earmarked 
reserves held this level of general reserve would seem unnecessary.  

9. CONCLUSION

The proposed and ongoing projects listed in this report total £60,000. The 
draft budget which does not currently include the projects listed shows a 
closing reserve of £340,343 at the 31st March 2019. 
If the listed projects are included in the budget the estimated closing reserve 
would be reduced to £280,343 which is above the minimum reserve level 
without any increase in the Precept or the use of any funds currently held in 
the LCTS Grant Reserve.   

10. RECOMMENDATIONS

It is RECOMMENDED that: 

a) The Committee notes the draft budget; and

b) The Committee considers which, if any, of the optional projects should be
included in the budget to which the Committee will give final approval on the
2nd January 2018.

c) The Committee adopts a balance of £200,000 as a prudent minimum
general reserve for the 31st March 2019 when considering the calculation of
the Precept for 2018/19.

Report by Stephen Davies – Finance Manager 
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HERTFORD TOWN COUNCIL
BALANCE SHEET

31.03.17 30.06.17

CURRENT ASSETS

1,439,310 Cash & Bank Balances 1,668,384

8,333 Stock 8,333

20,948 Debtors 10,783

19,629 Payments in Advance 0

17,900 Accrued Income 14,523

0 Community Loans 0

1,506,120 TOTAL ASSETS 1,702,023

CURRENT LIABILITIES

(2,285) Youth Town Council (2,285)

(5,319) Mayor of Hertford Appeal Fund (5,741)

(10,800) Tenants' Deposits Held (13,800)

(67,672) Creditors (13,455)

(50,116) Deferred Income (23,097)

(59,151) Accruals (80,588)

(195,344) TOTAL LIABILITIES (138,966)

1,310,776 NET ASSETS 1,563,057

REPRESENTED BY:

445,536 General Reserve 681,784

122,278 Building Maintenance Reserve 148,598

35,167 CCTV Maintenance Reserve 35,167

25,113 Election Reserve 25,113

603,736 New Homes Bonus Reserve 593,450

62,996 LCTS Grant Reserve 62,996

15,950 Pinehurst Community Area Reserve 15,950

1,310,776 TOTAL EQUITY 1,563,057
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HERTFORD TOWN COUNCIL

THE BIG PICTURE

SECTION 1 - OVERVIEW

2016/2017 2017/2018 2017/2018 2017/2018 2018/2019

to 31.03.17 Base Budget to 30.06.17 Projected Outcome Base Budget

INCOME

Precept (1,076,800) (1,103,800) (551,900) (1,103,800) (1,103,800)

Operational Income (331,526) (353,036) (93,320) (338,171) (342,023)

Localisation of Council Tax Support Grant 0 0 0 0 0

New Homes Bonus (254,957) (156,952) 0 (277,467) (173,899)

External Funding (Pinehurst Project) 0 0 0 0 0

TOTAL INCOME (1,663,283) (1,613,788) (645,220) (1,719,438) (1,619,722)

EXPENDITURE

Wages 632,908 686,120 166,970 684,550 699,185

General Expenditure 691,755 918,652 215,683 836,293 759,551

Expenditure from Earmarked Reserves 62,414 338,248 6,412 431,672 0

TOTAL EXPENDITURE 1,387,076 1,943,020 389,064 1,952,515 1,458,736

TOTAL (SURPLUS) / DEFICIT (276,207) 329,232 (256,156) 233,077 (160,986)

SECTION 2 - OVERVIEW BY COMMITTEE

2016/2017 2017/2018 2017/2018 2017/2018 2018/2019

to 31.03.17 Base Budget to 30.06.17 Projected Outcome Base Budget

A - FINANCE POLICY & ADMINISTRATION

Income (89,770) (104,643) (20,149) (105,093) (106,343)

Expenditure 633,547 745,375 202,846 748,510 708,861

TOTAL (SURPLUS) / DEFICIT 543,777 640,732 182,697 643,416 602,518

B - DEVELOPMENT & LEISURE

Income (164,426) (176,401) (59,626) (161,093) (162,697)

Expenditure 442,621 521,915 123,949 483,490 499,320

TOTAL (SURPLUS) / DEFICIT 278,195 345,514 64,323 322,396 336,623

C - COMMUNITY SERVICES

Income (77,330) (71,991) (13,545) (71,984) (72,983)

Expenditure 248,494 337,482 55,858 288,844 250,555

TOTAL (SURPLUS) / DEFICIT 171,164 265,491 42,312 216,860 177,572142



D - PRECEPT & EARMARKED RESERVE INCOME & EXPENDITURE

Income (1,331,757) (1,260,752) (551,900) (1,381,267) (1,277,699)

Expenditure 62,414 338,248 6,412 431,672 0

TOTAL (SURPLUS) / DEFICIT (1,269,343) (922,504) (545,488) (949,595) (1,277,699)

A+B+C+D

TOTAL (SURPLUS) / DEFICIT (276,207) 329,232 (256,156) 233,077 (160,986)

SECTION 3 - MAJOR PROJECTS (AT A GLANCE)

2016/2017 2017/2018 2017/2018 2017/2018 2018/2019

to 31.03.17 Base Budget to 30.06.17 Projected Outcome Base Budget

PINEHURST OUTDOOR COMMUNITY AREA

Income 0 0 0 0 0

Expenditure 899 0 0 0 0

TOTAL (SURPLUS) / DEFICIT 899 0 0 0 0

CASTLE VENUE HIRE

Income (80,465) (76,669) (26,702) (76,669) (77,435) D&L Income codes 4200 to 4210

Expenditure 54,467 70,226 14,138 61,506 69,622 D&L Expenditure codes 6200 to 6299

TOTAL (SURPLUS) / DEFICIT (25,998) (6,443) (12,564) (15,163) (7,813)

COMMUNITY EVENTS

Income (35,287) (25,000) (16,031) (33,000) (33,330) D&L Income codes 4220 to 4224

Expenditure 33,484 32,540 7,742 32,540 34,354 D&L Events Expenditure Other

TOTAL (SURPLUS) / DEFICIT (1,803) 7,540 (8,289) (460) 1,024

TOURIST INFORMATION CENTRE

Income (33,920) (59,732) (13,577) (36,424) (36,782) D&L Income codes 4500 to 4511

Expenditure 181,700 189,902 47,832 167,150 170,290 D&L Expenditure codes 6100 to 6199

TOTAL (SURPLUS) / DEFICIT 147,781 130,170 34,255 130,726 133,508

MAIDENHEAD STREET PROJECT

Income

Expenditure 1,271 299,968 0 299,968 0 New Homes Bonus Reserve

TOTAL (SURPLUS) / DEFICIT 1,271 299,968 0 299,968 0

MUSEUM SUPPORT

Income (11,355) (11,355) (2,839) (11,355) (11,355) FP&A Income code 4720

Expenditure 143,159 139,663 34,879 139,538 140,933 FP&A Expenditure code 7150 to 7160

TOTAL (SURPLUS) / DEFICIT 131,804 128,308 32,040 128,183 129,578143



HERTFORD TOWN COUNCIL

STATEMENT OF MOVEMENT ON RESERVES

(OVERALL INCOME & EXPENDITURE)

2016/2017 2017/2018 2017/2018 2017/2018 2018/2019

to 31.03.17 Base Budget to 30.06.17 Projected Outcome Base Budget

GENERAL RESERVE

OPENING BALANCE 386,989 445,536 445,536 445,536 340,343

Precept 1,076,800 1,103,800 551,900 1,103,800 1,103,800

Transfer from LCTS Grant Reserve

Income 331,526 353,036 93,320 338,171 342,023

Wages expenditure (632,908) (686,120) (166,970) (684,550) (699,185)

General expenditure (691,755) (918,652) (215,683) (836,293) (759,551)

Transfer to other reserves (25,116) (26,320) (26,320) Transfers approved by committee minute 16/17-109 and 17/18-123

CLOSING BALANCE 445,536 297,599 681,784 340,343 327,430

BUILDING MAINTENANCE RESERVE

OPENING BALANCE 114,660 122,278 122,278 122,278 148,598

Transfer from General Reserve 20,116 26,320 26,320 Transfers approved by committee minute 16/17-109 and 17/18-123

Other income

Expenditure (12,498)

Provision for the purchase and installation of new kithcen units and 

equipment for the Castle's kitchen.

CLOSING BALANCE 122,278 122,278 148,598 148,598 148,598

CCTV MAINTENANCE RESERVE

OPENING BALANCE 35,167 35,167 35,167 35,167 35,167

Transfer from General Reserve

Other income

Expenditure

Provision for the purchase and installation of a new camera in Parliament 

Square

CLOSING BALANCE 35,167 35,167 35,167 35,167 35,167

ELECTION RESERVE

OPENING BALANCE 20,113 25,113 25,113 25,113 25,113

Transfer from General Reserve 5,000 Transfers approved by committee minute 16/17-109

Other income

Expenditure

CLOSING BALANCE 25,113 25,113 25,113 25,113 25,113

NEW HOMES BONUS RESERVE

OPENING BALANCE 397,796 603,736 603,736 603,736 449,531

PROJECT 

SPEND TO 

DATE

Transfer from General Reserve

*** Other income 254,957 156,952 277,467 173,899 New Homes Bonus received during the year.

Contribution to Taxi Marshall 

Scheme (7,955)

Provision for ongoing support of the Taxi Marshal Scheme with match 

funding coming from Herts County Council.

Town Council Noticeboards £2,937 / £7,000 (607) (5,128) (1,064) (5,128) Provision for two new noticeboards for areas outside the Town Centre.

Maidenhead Street Project

£22,532 / 

£322,500 (1,271) (299,968) (299,968) Enhancement to the appearance and amenity value of Maidenhead Street144



Go Hertford website. £3,420 / £5,000 (2,900) Provision for update of the Go Hertford website.

Town Centre Wi-fi

£32,754 / 

£53,152 (26,510) (33,152) (33,152)

Provision for the initial setup cost and contingency for a Town Centre Wif-I 

pilot scheme.

Pedestrian signage & Heritage 

Trail

£24,746 / 

£40,000 (11,001) (5,347)

Provision for enhancement of finger post pedestrian signage and creation of 

a Town Heritage Trail.

Sele Ward Neighbourhood Plan £3,008 / £10,000 (1,487) (8,000) (1,521) (8,000) Provision for the development of a Neighbourhood Plan for the Sele Ward.

Bengeo Ward Neighbourhood 

Plan £369 / £10,000 (10,000) (369) (10,000)

Provision for the development of a Neighbourhood Plan for the Bengeo 

Ward.

Old Cross WW1 Memorial 

Benches £1,614 / £2,000 (2,000) (1,614) (2,109)

Provision for the purchase and installation of two World War 1 memorial 

benches to be sited at Old Cross.

Adopt a Street Scheme £370 / £600 (185) (415) (370) (415) Provision for support for a litter picking initiative.

Repair & stabilisation of Military 

Colours £0 / £10,000 (10,000) (10,000) Provision for repair and stabilisation of the Military Colours.

Castle Interpretation Panels £0 / £10,000 (10,000) (10,000)

Provision for replacement of the interpretation panels in the grounds of 

Hertford Castle.

Arts Hub Funding £0 / £40,000 (40,000) (40,000)

Cost of seed funding for the Arts Hub on a match funding basis with East 

Herts Council and the developer

Courtyard Arts Funding £0 / £10,000 (10,000) (10,000)

Funding of £10,000 in principle on the understanding that match funding 

would be secured from both East Herts Council and the Arts Council.

CLOSING BALANCE 603,736 332,025 593,450 449,531 623,430

LCTS GRANT RESERVE

OPENING BALANCE 62,996 62,996 62,996 62,996 62,996

Transfer from General Reserve

Other income Localisation of Council Tax Support Grant

Transfer to General Reserve

CLOSING BALANCE 62,996 62,996 62,996 62,996 62,996

PINEHURST COMMUNITY AREA RESERVE

OPENING BALANCE 16,849 15,950 15,950 15,950 15,950

Transfer from New Homes Bonus

Funding from East Herts Council

Funding from Lafarge

Funding from Riversmead HA

Other income

Expenditure (899)

CLOSING BALANCE 15,950 15,950 15,950 15,950 15,950

TOTAL RESERVES 1,310,776 891,128 1,563,057 1,077,698 1,238,684

145



SECTION 1 - INCOME

DESCRIPTION
ACTUAL TO 

31.03.17

BASE BUDGET 

2017/18

ACTUAL TO 

30.06.17

PROJECTED 

OUTCOME 2017/18

BASE BUDGET 

2018/19

BANK INTEREST (1,188) (4,000) 0 (1,250) (2,500)

RECHARGE INCOME (5,674) (416) 0 (416) (416)

CASTLE RENT INCOME (42,312) (57,732) (12,433) (60,932) (60,932)

SEED WAREHOUSE RENT INCOME (40,596) (42,495) (7,716) (42,495) (42,495)

DOWNSHIRE SUITE INCOME (80,465) (76,669) (26,702) (76,669) (77,435)

EVENT INCOME (36,787) (25,000) (16,031) (33,000) (33,330)

MILL BRIDGE ROOM INCOME (13,254) (15,000) (3,317) (15,000) (15,150)

T&TIC INCOME (33,920) (59,732) (13,577) (36,424) (36,782)

ALLOTMENT INCOME (10,087) (10,088) (2,489) (10,088) (10,469)

CEMETERY INCOME (67,242) (61,903) (11,056) (61,896) (62,514)

(331,526) (353,036) (93,320) (338,171) (342,023)

SECTION 2 - WAGES EXPENDITURE

DESCRIPTION
ACTUAL TO 

31.03.17

BASE BUDGET 

2017/18

ACTUAL TO 

30.06.17

PROJECTED 

OUTCOME 2017/18

BASE BUDGET 

2018/19

GENERAL ADMINISTRATION EXPENSES (SALARIES) 171,366 198,495 49,215 206,240 206,460

SERGEANTS AT MACE HONORARIUMS 1,599 0 0 0

MUSEUM SUPPORT (SALARIES) 8,895 4,170 1,006 4,045 4,085

CASTLE EXPENSES (SALARIES) 35,833 40,385 9,767 41,075 40,735

SEED WAREHOUSE EXPENSES (SALARIES) 1,565 1,545 377 1,565 1,560

PREMISES ADMINISTRATION (SALARIES) 19,737 20,295 5,044 20,195 20,530

D&L EVENT EXPENDITURE (SALARIES) 88,819 94,130 23,436 93,440 94,860

TOWN CENTRE SUPPORT EXPENDITURE (SALARIES) 16,366 16,060 3,494 16,455 16,755

TOTAL T&TIC EXPENDITURE (SALARIES) 99,670 103,405 25,629 103,160 105,820

DOWNSHIRE SUITE EXPENDITURE (SALARIES) 36,760 45,555 9,170 36,835 44,705

MILL BRIDGE ROOM EXPENDITURE (SALARIES) 7,324 7,405 1,838 7,330 7,320

ALLOTMENT EXPENDITURE (SALARIES) 23,083 23,925 5,930 23,800 24,195

PUBLIC AMENITIES EXPENDITURE (SALARIES) 7,726 8,090 1,984 7,970 8,050

CLOSED CHURCHYARDS EXPENDITURE (SALARIES) 26,772 29,435 7,033 29,310 29,805

CEMETERY EXPENDITURE (SALARIES) 87,392 93,225 23,046 93,130 94,305

632,908 686,120 166,970 684,550 699,185

HERTFORD TOWN COUNCIL BUDGET SUMMARY 2017/18
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SECTION 3 - GENERAL EXPENDITURE

DESCRIPTION
ACTUAL TO 

31.03.17

BASE BUDGET 

2017/18

ACTUAL TO 

30.06.17

PROJECTED 

OUTCOME 2017/18

BASE BUDGET 

2018/19GENERAL ADMINISTRATION EXPENSES (NON CONTRACT

STAFF) 49 2,000 994 2,000 2,020GENERAL ADMINISTRATION EXPENDITURE (OFFICE 

EXPENSES) 70,397 88,321 32,213 87,264 86,066

CIVIC EXPENSES & MAYORAL ALLOWANCE 12,980 24,357 3,892 24,357 24,600

ELECTION EXPENSES 4,655 10,000 0 10,000 5,000

MUSEUM SUPPORT (GRANT FUNDING) 134,264 135,493 33,873 135,493 136,848

COMMUNITY GRANTS 15,174 19,799 4,470 16,000 16,000

CASTLE EXPENSES (GENERAL) 144,159 170,059 61,163 169,820 150,760

SEED WAREHOUSE EXPENSES (GENERAL) 12,874 30,456 834 30,456 14,197

D&L EXPENDITURE 33,484 32,540 7,742 32,540 34,354

TOWN CENTRE SUPPORT EXPENDITURE 59,032 109,888 24,187 103,493 104,528

T&TIC EXPENDITURE 82,030 86,497 22,202 63,990 64,470

DOWNSHIRE SUITE EXPENDITURE 17,707 24,671 4,968 24,671 24,917

MILL BRIDGE ROOM EXPENDITURE 1,428 1,763 1,282 1,575 1,590

ALLOTMENT EXPENDITURE 28,043 24,492 2,410 22,045 14,165

PUBLIC AMENITIES EXPENDITURE 11,685 24,982 2,907 17,736 15,893

CLOSED CHURCHYARD EXPENDITURE 9,161 49,328 1,980 29,910 15,464

TOTAL CEMETERY EXPENDITURE 54,632 84,005 10,568 64,943 48,678

691,755 918,652 215,683 836,293 759,551

SECTION 4 -SUMMARY

DESCRIPTION
ACTUAL TO 

31.03.17

BASE BUDGET 

2017/18

ACTUAL TO 

30.06.17

PROJECTED 

OUTCOME 2017/18

BASE BUDGET 

2018/19

OPENING RESERVES 386,989 445,536 445,536 445,536 340,343

PLUS PRECEPT 1,076,800 1,103,800 551,900 1,103,800 1,103,800

PLUS TRANSFER FROM LCTS GRANT RESERVE

PLUS INCOME 331,526 353,036 93,320 338,171 342,023

LESS WAGES EXPENDITURE (632,908) (686,120) (166,970) (684,550) (699,185)

LESS GENERAL EXPENDITURE (691,755) (918,652) (215,683) (836,293) (759,551)

LESS TRANSFERS TO EARMARKED RESERVES (25,116) (26,320) (26,320)
CLOSING RESERVES 445,536 297,599 681,784 340,343 327,430

SECTION 5 - TOTAL NET EXPENDITURE

DESCRIPTION
ACTUAL TO 

31.03.17

BASE BUDGET 

2017/18

ACTUAL TO 

30.06.17

PROJECTED 

OUTCOME 2017/18

BASE BUDGET 

2018/19

PRECEPT 1,076,800 1,103,800 551,900 1,103,800 1,103,800

PLUS OPENING RESERVES 386,989 445,536 445,536 445,536 340,343

LESS CLOSING RESERVES (445,536) (297,599) (681,784) (340,343) (327,430)
TOTAL NET EXPENDITURE 1,018,253 1,251,737 315,652 1,208,992 1,116,713

SECTION 6 - CHARGE TO BAND D PROPERTY OWNER

PRECEPT 1,076,800 1,103,800 1,103,800 1,103,800 1,103,800

TAX BASE 11,430 11,716 11,716 11,716 11,716
CHARGE PAYABLE BY BAND D PROPERTY £94.21 £94.21 £94.21 £94.21 £94.21
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FINANCE, POLICY & ADMINISTRATION COMMITTEE
INCOME

NOMINAL 

LEDGER 

CODE

DESCRIPTION
ACTUAL TO 

31.03.17

BASE 

BUDGET 

2017/18

ACTUAL TO 

30.06.17

PROJECTED 

OUTCOME 

2017/18

BASE 

BUDGET 

2018/19

BASE BUDGET 2017/18

4800 F&A Bank Interest -1,188 -4,000 0 -1,250 -2,500 Interest from money held in HSBC On Call Deposit account

TOTAL BANK INTEREST -1,188 -4,000 0 -1,250 -2,500

4820 F&A Copier Recharge 0 -208 0 -208 -208 Annual recharge to BEAMS for use of the Council's photocopier

4830 F&A Administration Recharges -432 -208 0 -208 -208 Sundry recharge for purchase of stamps or stationery

4852 External funding for Civic Events -2,000 0 0 0 0
Grants received towards the cost of the Royal Anglian Homecoming 

Parade, VE Day Beacon Lighting and Corporal Burt VC Service.

4855 Highways Together Funding -180 0

4841 F&A Museum Cleaning Recharge -3,062 0 0 0 0
Recharge for cleaning at the Museum by HTC staff member (this 

stopped in December 2016)

TOTAL RECHARGE INCOME -5,674 -416 0 -416 -416

4600 CAS Rent 2nd Floor -8,865 -19,048 -5,562 -22,248 -22,248
Rent for offices occupied by Creative Concultancy Ltd and CDA for 

Herts.

4610 CAS 2nd Floor Services -6,977 -11,200 0 -11,200 -11,200 Annual service charges.

4620 CAS Beams Rent -13,388 -14,400 -3,600 -14,400 -14,400 Rent income from rooms 10 & 11 on the first floor of the Castle.

4635 CAS Grounds maintenance recharge -9,083 -9,084 -2,271 -9,084 -9,084 Recharge to EHDC for maintaining their areas of the Castle grounds

4640 CAS Car park income -4,000 -4,000 -1,000 -4,000 -4,000
Income for 4 parking spaces rented to Hertfordshire Planning Service 

and Private Finance.

TOTAL CASTLE RENT INCOME -42,312 -57,732 -12,433 -60,932 -60,932

4700 SW 2nd Floor Income -15,000 -15,000 -3,750 -15,000 -15,000
Office space occupied by Zoocha Ltd (2280 square feet of office space 

on the 2nd floor of the Seed Warehouse).

4720 SW Museum Rent -11,355 -11,355 -2,839 -11,355 -11,355
Rent paid by Hertford Museum for use of 4,400 square feet of space at 

the Seed Warehouse.

4725 SW Recharge Income -10,241 -12,140 0 -12,140 -12,140
Annual recharge to the tenants of the Seed Warehouse of a proportion 

of the cost of utilities, insurance and other running costs of the building.

4745 SW 1st Floor Rent -4,000 -4,000 -1,127 -4,000 -4,000 Rent for offices occupied by Mind in Mid Herts.

4750 SW Historic Building Grant 0 0

TOTAL SEED WAREHOUSE RENT 

INCOME
-40,596 -42,495 -7,716 -42,495 -42,495

TOTAL INCOME -89,770 -104,643 -20,149 -105,093 -106,343

EXPENDITURE

NOMINAL 

LEDGER 

CODE

DESCRIPTION
ACTUAL TO 

31.03.17

BASE 

BUDGET 

2017/18

ACTUAL TO 

30.06.17

PROJECTED 

OUTCOME 

2017/18

BASE 

BUDGET 

2018/19

BASE BUDGET 2017/18

7000 F&A Wages (Corporate Management) 131,858 157,490 39,110 165,730 165,345
Apportionment of staff salary costs. A 1% cost of living increase is 

included plus any spinal point increases due.
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7001
F&A Wages (Democratic 

Representation)
34,076 35,290 8,714 34,920 35,470

Apportionment of staff salary costs. A 1% cost of living increase is 

included plus any spinal point increases due.

7004 F&A Wages (Charity Administration) 5,432 5,715 1,392 5,590 5,645
Apportionment of staff salary costs. A 1% cost of living increase is 

included plus any spinal point increases due.

GENERAL ADMINISTRATION 

EXPENSES (SALARIES)
171,366 198,495 49,215 206,240 206,460

7003 F&A Wages (Temporary Staff) 49 2,000 994 2,000 2,020 The cost of agency staff required to cover during recruitment processes.

GENERAL ADMINISTRATION 

EXPENSES (NON CONTRACT STAFF)
49 2,000 994 2,000 2,020

7015 F&A Training 4,936 9,000 865 5,893 5,952 The cost of staff training courses and conferences.

7016 F&A Travel & Subsistence Expenses 3,001 2,143 395 2,143 2,164
Expenses incurred by officers including travel and subsistence and eye 

test fees etc.

7019 F&A HR Support 398 2,000 325 2,000 2,020 Contingency for professional HR advice.

7017 F&A Recruitment 799 1,072 0 1,072 1,082
Contingency for advertising costs incurred in the recruitment of new 

staff.

7020 F&A Insurance 17,984 18,524 18,163 18,524 18,709 Annual insurance policy with Zurich Municipal.

7025 F&A Audit fee 2,000 2,143 0 2,143 2,164 Provision for the cost of the external audit by BDO Stoy Hayward LLP. 

7027 F&A Internal Audit fee 2,275 2,859 1,050 2,859 2,887
Provision for the cost of the internal audit services supplied by Audit 

Solutions Ltd.

7030 F&A Subscriptions 5,301 6,103 2,885 6,103 6,164
Annual membership subscriptions to SLCC, ICCM etc. HAPTC 

subscription not renewed.

7035 F&A Legal & Prof Fees 9,366 12,462 0 12,462 12,586
Contingency for legal & professional fees. Additional £7,000 for 

revaluation of the Council's art and antiques.

7090 F&A Bank Charges 3,246 2,500 736 2,500 2,525
Transaction charges for processing cheque payments and banking 

deposits.

7045 F&A Postage,Stationery,Copier 10,607 12,443 2,365 12,443 12,568
Provision for the purchase of stationary, photocopier leasing and the 

cost of postage.

7055 F&A Telephone & Fax 2,392 2,638 519 2,638 2,664 Provision for the cost of 4 telephone lines and one fax / broadband line.

7070 F&A Computer,Printer & IT 7,913 11,500 2,860 11,500 11,615

Provision for the cost of annual IT support, on site maintenance, 

broadband and website charges. Additional £1,000 for E-commerce 

website feature and £2,500 for digital mapping system.

7075 F&A Highways Together Expenditure 180 2,050 2,050 0

7199 F&A Capital Expenditure 0 2,367 0 2,367 2,391 Provision for the replacement of office equipment and furniture.

7060 F&A Printing(inc Town Report) 0 568 0 568 574 Provision for costs associated with the annual town meeting. 

8100 Bad Debt Write-offs 0 0 0 0 0 Provision for the write-off of debts considered to be unrecoverable.

GENERAL ADMINISTRATION 

EXPENDITURE (OFFICE EXPENSES)
70,397 88,321 32,213 87,264 86,066

7104 F&A Mayor's Allowance (Cllr LR) 3,402 0 0 0 0
###

7105 F&A Mayor's Allowance (Cllr SD) 0 3,504 99 3,504 3,539

7111 F&A Members Training 35 1,072 175 1,072 1,082 Provision for members to attend training courses.

149



7120 F&A Attendant's Allowance 1,724 2,478 0 2,478 2,503 Provision for annual honorarium and attendance payments to SAMS.

7130 F&A Civic Events 7,639 8,316 1,699 8,316 8,399
Provision for the cost of Mayor Making, Silent Ceremony, Civic 

Breakfast and Remembrance Sunday.

7135 F&A Vintage Party 1,003 828 50 828 837 Annual contribution to the running costs of the Vintage Party.

7140 F&A Civic property 776 8,159 1,869 8,159 8,241
Contingency for the purchase of a past Mayor's badge and repairs or 

replacement of civic regalia. 

CIVIC EXPENSES & MAYORAL 

ALLOWANCE
14,579 24,357 3,892 24,357 24,600

###

7099 F&A Election Expenses 4,655 10,000 0 10,000 5,000
Proposed accrual towards the cost of the next elections due to be held 

in May 2019.

ELECTION EXPENSES 4,655 10,000 0 10,000 5,000

7150 F&A Museum Admin costs 3,891 4,170 1,006 4,045 4,085
Apportionment of staff salary costs. A 1% cost of living increase is 

included plus any spinal point increases due.

7151 F&A Museum Cleaning 5,004 0 0 0 0
Apportionment of staff salary costs. A 1% cost of living increase is 

included plus any spinal point increases due.

MUSEUM SUPPORT (SALARIES) 8,895 4,170 1,006 4,045 4,085

7160 F&A Museum Grant 134,264 135,493 33,873 135,493 136,848 Annual grant to Hertford Museum to assist with staffing & running costs.

MUSEUM SUPPORT (GRANT 

FUNDING)
134,264 135,493 33,873 135,493 136,848

7180 F&A Grants 15,174 19,799 4,470 16,000 16,000 Provision for Community Grants (Section 137 expenditure)

COMMUNITY GRANTS 15,174 19,799 4,470 16,000 16,000

7200 CAS Cleaning 9,341 14,425 3,605 14,425 14,570
Apportionment of staff salary costs. A 1% cost of living increase is 

included plus any spinal point increases due.

7201 CAS Caretaking 26,492 25,960 6,162 26,650 26,165
Apportionment of staff salary costs. A 1% cost of living increase is 

included plus any spinal point increases due.

CASTLE EXPENSES (SALARIES) 35,833 40,385 9,767 41,075 40,735

7205 CAS Rent 60,821 65,888 32,917 65,888 65,888
Annual rent paid to the Gascoyne Cecil Estates. Higher rent payable 

from the end of December 2016.

7210 CAS Rates 19,421 19,325 19,085 19,085 19,276 Business rates payable for the first and second floor of Hertford Castle.

7212 CAS Insurance 4,714 4,855 0 4,855 4,904
Annual insurance premium recharged by Gascoyne Cecil Estates for 

Hertford Castle.

7220 CAS Utilities 17,528 14,060 1,830 14,060 14,201
Provision for water and electricity charges. The Castle has electric 

storage heating incurring high costs during the winter months.

7270 CAS Cleaning (Other) 1,200 1,324 300 1,324 1,338 Provision for quarterly window cleaning charges.

7235 CAS Hygiene services 1,019 1,065 277 1,065 1,076
Provision for the cost of towel & mat laundry services and sanitary 

disposal services.

7240 CAS Janitorial supplies 742 1,054 474 1,054 1,065 Provision for the cost of sundry cleaning supplies & stocks.

7245 CAS Refuse 1,434 927 502 927 936 Provision for the weekly commercial refuse collection contract.

7250 CAS Repairs & Maintenance 5,778 5,202 1,652 5,202 5,254 Contingency for minor repair & maintenance items. 

7255 CAS Security & safety equip 3,490 3,106 1,260 3,106 3,137
Provision for annual charges for fire extinguisher refurbishment and 

equipment testing.
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7260 CAS Health & Safety 551 2,472 689 2,472 1,082 Contingency for health & safety signage etc.

7265 CAS Car park maintenance 3,647 1,072 167 1,072 1,082 Contingency for repairs to automatic gates etc.

7267 CAS Grounds Maintenance 20,135 31,209 2,010 31,209 31,521
Maintenance costs recharged to the Council in relation to the Castle 

grounds.

7299 CAS Capital Expenditure 3,680 18,500 0 18,500 0

Provision for ongoing redecoration & refurbishment work. Any unspent 

balance to be rolled into an earmarked Building Maintenance Reserve. 

Additional £3,500 for internal CCTV cameras.

CASTLE EXPENSES (GENERAL) 144,159 170,059 61,163 169,820 150,760

7300 SW General Caretaking 898 875 209 895 880
Apportionment of staff salary costs. A 1% cost of living increase is 

included plus any spinal point increases due.

7305 SW Cleaning 667 670 168 670 680
Apportionment of staff salary costs. A 1% cost of living increase is 

included plus any spinal point increases due.

SEED WAREHOUSE EXPENSES 

(SALARIES)
1,565 1,545 377 1,565 1,560

7315 SW Rates 0 0 0 0 0
Business rates payable for the Seed Warehouse. Vacant space and 

Museum areas are exempt from rates.

7330 SW Electricity 4,276 3,068 71 3,068 3,098
Provision for the cost of electricity supply to the whole building. The Mill 

Bridge Rooms have electrical storage heating.

7335 SW Gas 1,796 3,327 417 3,327 3,360
Provision for the cost of gas used in the building's two gas heating 

boilers.

7340 SW Water 1,239 662 0 662 669 Provision for cost of the building's water supply.

7345 SW Refuse 200 207 51 207 209 Provision for the weekly commercial refuse collection contract.

7350 SW Health & Safety 760 2,167 0 2,167 775 Provision for the cost of fire extinguisher servicing etc.

7355 SW Alarms & Security 1,148 3,068 190 3,068 3,098
Provision for the cost of intruder and fire alarm maintenance and 

monitoring and associated telephone lines.

7360 SW Repairs & Maintenance 3,454 2,957 104 2,957 2,987 Contingency for general repairs and maintenance. 

7399 SW Capital Expenditure 0 15,000 0 15,000 0
Contingency for major building repairs. Any unspent balance to be rolled 

into an earmarked Building Maintenance Reserve.

SEED WAREHOUSE EXPENSES 

(GENERAL)
12,874 30,456 834 30,456 14,197

7400 PREM Administration Costs 19,737 20,295 5,044 20,195 20,530
Apportionment of staff salary costs. A 1% cost of living increase is 

included plus any spinal point increases due.

PREMISES ADMINISTRATION 

(SALARIES)
19,737 20,295 5,044 20,195 20,530

TOTAL EXPENDITURE 633,547        745,375        202,846        748,510        708,861        

SUMMARY

TOTAL INCOME -89,770 -104,643 -20,149 -105,093 -106,343

TOTAL EXPENDITURE 633,547        745,375        202,846        748,510        708,861        

NET EXPENDITURE 543,777        640,732        182,697        643,416        602,518        
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DEVELOPMENT & LEISURE COMMITTEE
INCOME

NOMINAL 

LEDGER 

CODE

DESCRIPTION
ACTUAL TO 

31.03.17

BASE 

BUDGET 

2017/18

ACTUAL TO 

31.06/17

PROJECTED 

OUTCOME 

2017/18

BASE 

BUDGET 

2018/19

BASE BUDGET 2017/18

4200 DS Hire - Weddings & Receptions
-52,688 -50,404 -17,250 -50,404 -50,908

Income anticipated from civil weddings & receptions held at 

Hertford Castle.

4201 DS Hire - Corporate Hire
-11,061 -12,484 -4,419 -12,484 -12,608

Income anticipated from corporate hire of meeting rooms at 

Hertford Castle.

4202 DS Hire - Private Hire
-8,155 -7,601 -1,451 -7,601 -7,677

Income anticipated from birthday parties, baby namings and 

other private hire of rooms at Hertford Castle.

4210 DS Catering
-8,561 -6,180 -3,582 -6,180 -6,242

Income anticipated from catering provided for corporate hire 

customers.

TOTAL DOWNSHIRE SUITE INCOME
-80,465 -76,669 -26,702 -76,669 -77,435

4220 D&L Event income
-24,591 -16,000 -14,531 -24,000 -24,240

Income anticipated from stall hirers at opendays and other 

events.

4224 D&L Event sponsorship
-10,696 -9,000 -1,500 -9,000 -9,090

Income from sponsorship of events

4229 Hertford Entrepreneurs Network Funding
-1,500 0 0 0 0

Funding from external sources for the Hertford 

Entrepreneurs Network events. See code 6033 for HEN 

expenditure.

TOTAL EVENT INCOME
-36,787 -25,000 -16,031 -33,000 -33,330

4400 SW Mill Bridge Room Income
-13,254 -15,000 -3,317 -15,000 -15,150

Income anticipated from hire of the Mill Bridge Rooms by 

clubs, charities and private individuals.

TOTAL MILL BRIDGE ROOM INCOME
-13,254 -15,000 -3,317 -15,000 -15,150

4500 TIC Income 
-9,867 -11,824 -6,919 -11,824 -11,942

Gross income anticipated from the sale of souvenirs and 

books. See code 6195 for the cost of goods sold.

4501 TIC Income (ticket sales)

-23,652 -47,308 -6,658 -24,000 -24,240

Gross income anticipated from the sale of local event 

tickets, travel tickets and theatre vouchers. See code 6196 

for the cost of tickets sold.

4511 TIC Hertford Calendar advertising sales
-400 -600 0 -600 -600

The Hertford calendar has been produced since 2009.

TOTAL TOWN & TOURIST INFORMATION CENTRE 

INCOME -33,920 -59,732 -13,577 -36,424 -36,782

TOTAL INCOME
-164,426 -176,401 -59,626 -161,093 -162,697

EXPENDITURE

NOMINAL 

LEDGER 

CODE

DESCRIPTION
ACTUAL TO 

31.03.17

BASE 

BUDGET 

2017/18

ACTUAL TO 

31.06/17

PROJECTED 

OUTCOME 

2017/18

BASE 

BUDGET 

2018/19

BASE BUDGET 2017/18

6000 D&L Administration 
88,819 94,130 23,436 93,440 94,860

Apportionment of staff salary costs. A 1% cost of living 

increase is included plus any spinal point increases due.

D&L EVENTS EXPENDITURE (SALARIES)
88,819 94,130 23,436 93,440 94,860

6010 D&L Events (entertainment)
10,831 9,094 2,002 9,094 9,185

Provision for Castle events, band concerts and Castle 

Opendays
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NOMINAL 

LEDGER 

CODE

DESCRIPTION
ACTUAL TO 

31.03.17

BASE 

BUDGET 

2017/18

ACTUAL TO 

31.06/17

PROJECTED 

OUTCOME 

2017/18

BASE 

BUDGET 

2018/19

BASE BUDGET 2017/18

6011
D&L Events (hire of equipment/licences/health & 

safety) 13,621 12,883 2,200 12,883 14,500

Provision for Castle events, band concerts and Castle 

Opendays. 

6013 D&L Events - casual staffing costs
65 0 0 0 0

Contingency for paid casual staff in the event of insufficient 

volunteers being available.

6014 D&L Friends of Hertford Castle
240 298 30 298 301

Provision to cover the expenses of the Friends of Hertford 

Castle.

6018 D&L Castle Basement Refurbishment & Display

818 0 38 0 0

Provision for the creation of a Victorian kitchen display in 

the Castle basement and work to enhance the visual 

appearance of the basement.

6025 D&L Promotion/Marketing 
6,867 8,058 3,472 8,058 8,139

Provision for event advertisements.

6035 D&L Castle Interpret panels
0 1,104 0 1,104 1,115

Contingency for the repair of the information boards in the 

Castle grounds.

6099 D&L Capital Expenditure
1,043 1,104 0 1,104 1,115

Contingency for replacement of catering equipment, 

marquees or outdoor furniture used for events.

D&L EVENTS EXPENDITURE (OTHER)
33,484 32,540 7,742 32,540 34,354

6038 D&L Town Centre Co-ordinator
16,366 16,060 3,494 16,455 16,755

Apportionment of staff salary costs. A 1% cost of living 

increase is included plus any spinal point increases due.

TOWN CENTRE SUPPORT EXPENDITURE 

(SALARIES) 16,366 16,060 3,494 16,455 16,755

6032 D&L Town Centre Wifi
0 16,900 894 16,900 17,069

Provision for monthly broadband connection fees and 

project support

6034 D&L Town Council Noticeboards
0 0 0 0 0

Provision for two new noticeboards for areas outside the 

Town Centre

6033 Hertford Entrepreneurs Network Funding
191 150 1,500 150 152

Expenditure and awards made by the Hertford 

Entrepreneurs Network. See code 4229 for HEN income.

6036 D&L Town Development Fund
4,979 2,500 3,063 2,500 2,525

Provision for projects to be finalised for economic 

development within the town. 

6037 D&L Town Centre Hanging Baskets
11,880 18,538 5,703 15,434 15,588

Provision for planting & maintenance of hanging baskets

7080 D&L Xmas grant-tree/lights 

14,680 22,000 0 22,000 22,220

Provision for the storage, maintenance and 

installation/removal of the Xmas lights displays and 

electricity charges etc.

6048 D&L Hertford Market Devolved Management Study
0 5,000 0 5,000 5,050

Provision for a feasibility study for the Council to take on 

management of Hertford Market.

6049 D&L Taxi Marshal scheme

0 10,000 2,232 10,000 10,100

Provision for the cost of the Taxi Marshal scheme with 

match funding from Herts County Council. This was 

previously funded from New Homes Bonus but from April 

2017 it will be funded from a revenue budget.

6050 CCTV 

27,301 34,801 10,795 31,510 31,825

Provision for the monitoring, maintenance, fibre optic rental, 

electricity and telephone costs associated with the CCTV 

system.

TOWN CENTRE SUPPORT EXPENDITURE (OTHER)
59,032 109,888 24,187 103,493 104,528

6100 TIC Administration 
16,548 17,180 4,223 16,935 17,100

Apportionment of staff salary costs. A 1% cost of living 

increase is included plus any spinal point increases due.
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NOMINAL 

LEDGER 

CODE

DESCRIPTION
ACTUAL TO 

31.03.17

BASE 

BUDGET 

2017/18

ACTUAL TO 

31.06/17

PROJECTED 

OUTCOME 

2017/18

BASE 

BUDGET 

2018/19

BASE BUDGET 2017/18

6101 TIC Wages & Salaries 
83,122 86,225 21,406 86,225 88,720

Apportionment of staff salary costs. A 1% cost of living 

increase is included plus any spinal point increases due.

TOTAL TOWN & TOURIST INFORMATION CENTRE 

EXPENDITURE (SALARIES) 99,670 103,405 25,629 103,160 105,820

6110 TIC Rent 
17,087 16,000 4,000 16,000 16,000

Rent and service charges payable for the premises in 

Market Place.

6115 TIC Rates
7,473 9,250 9,204 9,204 9,296

Business rates payable for the premises in Market Place.

6120 TIC Cleaning (other)
490 590 348 590 596

Provision for fortnightly window cleaning and quarterly 

paper recycling charges

6125 TIC Utilities
1,080 1,457 156 1,457 1,472

Provision for water and electricity charges.

6140 TIC Uniforms 
0 0 0 0 0

Provision for replacement / cleaning of staff uniforms.

6145 TIC Telephone & Fax
3,166 1,906 510 1,906 1,925

Provision for the 2 telephone lines, fax/broadband line and 

credit card processing line.

6150 TIC Postage 
372 497 0 497 502

General provision for postage charges.

6152 TIC Copier(lease & copies) 
2,915 1,000 801 1,000 1,010

Provision for the photocopier lease charges and usage 

charges.

6155 TIC Stationery & Sundries 
600 1,040 145 1,040 1,051

Provision for the purchase of stationery, weekly local paper 

and other general expenditure.

6157 TIC Publication Printing (Accom Guide & calendar)
730 1,030 0 1,030 1,040

Provision for the printing costs of the annual 

accommodation guide. See income line 4510.

6165 TIC Computer / IT
378 590 88 590 596

Provision for on site IT support and replacement of minor 

items of equipment

6170 TIC Advertising 
2,251 2,500 300 2,500 2,525

General provision for advertising costs.

6175 TIC Show stands,fees/sundries 
0 237 0 237 239

Contingency for pitch fees or the cost of promotional goods 

given away at the Herts County Show.

6195 TIC Stock for resale
5,058 4,967 1,808 4,967 5,016

Cost of books and souvenirs sold in the T&TIC. See income 

line 4500.

6196 TIC Event tickets
22,201 43,761 3,737 22,000 22,220

Cost of event tickets, travel tickets and theatre vouchers 

sold in the T&TIC. See income line 4501.

6197 TIC Refurbishment / repairs & maintenance
17,705 500 1,013 500 505

Contingency for minor repair & maintenance items. 

6198 TIC Health & Safety
524 1,172 94 472 477

Contingency for fire extinguisher servicing, PAT testing and 

alarm monitoring charges.

TOTAL TOWN & TOURIST INFORMATION CENTRE 

EXPENDITURE (OTHER) 82,030 86,497 22,202 63,990 64,470

6200 DS Functions sec/admin 
19,313 23,305 4,715 19,285 22,310

Apportionment of staff salary costs. A 1% cost of living 

increase is included plus any spinal point increases due.

6205 DS Functions management 
5,772 5,895 1,740 5,895 5,955

Apportionment of staff salary costs. A 1% cost of living 

increase is included plus any spinal point increases due.

6210 DS Caretaking 
11,675 16,355 2,715 11,655 16,440

Apportionment of staff salary costs. A 1% cost of living 

increase is included plus any spinal point increases due.

6215 DS Cleaning 
0 0 0 0 0

Apportionment of staff salary costs. A 1% cost of living 

increase is included plus any spinal point increases due.
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DOWNSHIRE SUITE EXPENDITURE (SALARIES)
36,760 45,555 9,170 36,835 44,705

6220 DS Marketing & Promotion 
3,809 5,150 1,697 5,150 5,202

Provision for advertising the Downshire Suite as a wedding 

venue

6225 DS Equipment 
1,264 1,214 27 1,214 1,227

Contingency for replacement of catering equipment or 

furniture for the Downshire Suite.

6230 DS Special Cleaning 
895 618 0 618 624

Contingency for professional cleaning charges for 

Downshire Suite carpets & curtains etc.

6235 DS Licence (Civil Ceremonies,PEL,PPL & PRS)
180 2,000 111 2,000 2,020

Provision for music licences etc.

6240 DS Stationery
0 1,705 0 1,705 1,722

Contingency for printing charges for promotional brochures 

and information leaflets.

6245 DS Catering Purchases & equipment hire
11,471 12,484 3,133 12,484 12,608

Provision for the cost of catering provided to corporate 

hirers and the cost of tables hired as necessary.

6206 DS Functions - casual wages
88 1,500 0 1,500 1,515

Provision for casual wages paid to a weddings officer not on 

the regular payroll.

6250 DS Repairs & Maintenance
0 0 0 0 0

Contingency for minor repair & maintenance items.

DOWNSHIRE SUITE EXPENDITURE (OTHER)
17,707 24,671 4,968 24,671 24,917

6500
SW MBR Salaries 7,324 7,405 1,838 7,330 7,320

Apportionment of staff salary costs. A 1% cost of living 

increase is included plus any spinal point increases due.

MILL BRIDGE ROOM EXPENDITURE (SALARIES)
7,324 7,405 1,838 7,330 7,320

6510 SW MBR running costs
0 122 0 122 123

Contingency for minor repair & maintenance items.

6525 SW MBR Marketing & Promotion
0 171 0 171 173

General provision for advertising costs or promotional 

leaflets.

6515 SW MBR Rates
1,428 1,471 1,282 1,282 1,295

Business rates payable for the Mill Bridge Room.

MILL BRIDGE ROOM EXPENDITURE (OTHER)
1,428 1,763 1,282 1,575 1,590

TOTAL EXPENDITURE 442,621         521,915         123,949         483,490         499,320         

SUMMARY

TOTAL INCOME -164,426 -176,401 -59,626 -161,093 -162,697

TOTAL EXPENDITURE 442,621         521,915         123,949         483,490         499,320         

NET EXPENDITURE 278,195         345,514         64,323 322,396         336,623         
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4000 ALLOT Rent from plots 
-9,594 -9,580 -2,489 -9,580 -9,956

Rent invoices for period Jan'17 to Dec'17 raised in December'16.

4010 ALLOT Rent - Crawleys Field 
-263 -271 0 -271 -274

Land rented for grazing use adjacent to Hertingfordbury Park accessed via West Street.

4020 ALLOT Fishing Rights 
-230 -237 0 -237 -239

Income from fishing rights for the river Lea from the land adjacent to Hertingfordbury 

Park accessed via West Street.

TOTAL ALLOTMENT INCOME
-10,087 -10,088 -2,489 -10,088 -10,469

4100 CEM Interments 
-62,152 -61,800 -11,032 -61,800 -62,418

Income anticipated from fees for burials at North Road Cemetery.

4105 CEM Memorial Benches
0 0 0 0 0

Income from the supply of memorial benches for members of the public who request to 

purchase one.

4110 CEM Other income 
-96 -103 -24 -96 -96

Sundry income from investments purchase as part of long term grave maintenance 

agreements.

4155 CEM/CCY Memorial repair external funding
-4,994 . 0 . 0

External funding received towards repair of a memorial

4120 CEM Equipment trade-in proceeds
0 0 0 0 0

Income from the proceeds of sale / trade-in of equipment normally anticipated at the end 

of a lease period.

TOTAL CEMETERY INCOME
-67,242 -61,903 -11,056 -61,896 -62,514

TOTAL INCOME
-77,330 -71,991 -13,545 -71,984 -72,983

EXPENDITURE

NOMINAL 

LEDGER 

CODE

DESCRIPTION
ACTUAL TO 

31.03.17

BASE 

BUDGET 

2017/18

ACTUAL TO 

31.06/17

PROJECTED 

OUTCOME 

2017/18

BASE 
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2018/19

BASE BUDGET 2017/18

5000 ALLOT Admin Salaries
18,606 19,055 4,726 18,930 19,255

Apportionment of staff salary costs. A 1% cost of living increase is included plus any 

spinal point increases due.

5010 ALLOT Groundstaff Salaries
4,477 4,870 1,204 4,870 4,940

Apportionment of staff salary costs. A 1% cost of living increase is included plus any 

spinal point increases due.

ALLOTMENT EXPENDITURE (SALARIES)
23,083 23,925 5,930 23,800 24,195

5030 ALLOT Maint/ Site Improvements 

23,810 20,830 2,410 18,443 10,547

Provision for pest control, toilet emptying, skip hire and maintenance items. Additional 

£3,000 for larger water tanks and £5,000 for fencing at Folly Island allotment. Additional 

contingency of £2,000 for vandalism damage.

5040 ALLOT Water Rates 
1,733 1,602 0 1,602 1,618

Provision for water supply charges to allotment sites.

5086 ALLOT Grant to Sele Rd Lovely Grub Garden
500 0 0

One off grant to support the community group that maintain Sele Rd Lovely Grub 

Garden.

5085 ALLOT North Road Plotholders Grant
2,000 2,060 0 2,000 2,000

Annual grant paid for the devolved management of the North Road allotment site by the 

North Road Plotholders Group.

ALLOTMENT EXPENDITURE (OTHER)
28,043 24,492 2,410 22,045 14,165

5100 PAMS Admin Costs
7,726 8,090 1,984 7,970 8,050

Apportionment of staff salary costs. A 1% cost of living increase is included plus any 

spinal point increases due.

5101 PAMS Pinehurst site inspection
0 0 0 0 0

Apportionment of staff salary costs. A 1% cost of living increase is included plus any 

spinal point increases due.
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PUBLIC AMENITIES EXPENDITURE (SALARIES)
7,726 8,090 1,984 7,970 8,050

5110 PAMS Public clocks 
138 520 140 520 525

Provision for the annual servicing of the Shire Hall and All Saints clocks which takes 

place in late November

5120 PAMS War Memorial 
1,735 9,679 212 3,000 3,030

Provision for annual floodlighting charges and sundry repairs.

5170 PAMS Bins & Benches
0 1,104 0 1,104 1,115

Provision for repainting town centre bins and benches.

5140 PAMS - Youth Town Council 
0 568 0 0 0

Annual grant given to the Hertford Youth Town Council.

5199 PAMS - Capital Expenditure
0 0 0 0 0

Provision for expendture on bins and benches etc.

5175 PAMS - Pinehurst Play Area maintenance
4,854 5,202 2,555 5,202 5,254

Provision for grounds maintenance at Pinehurst

5176 PAMS - Pinehurst Play Area Capital Expenditure
0 2,000 0 2,000 0

Provision for replacement of play equipment with any unspent balance transferred to the 

Pinehurst Reserve account at year end.

7500 PAMS Skate Park
4,959 5,910 0 5,910 5,969

The Town Council's contribution to the revenue costs of the skatepark at Hartham 

Common.

PUBLIC AMENITIES EXPENDITURE (OTHER)
11,685 24,982 2,907 17,736 15,893

5200 CCY Admin Costs 12,444 12,875 3,182 12,750 13,015

Apportionment of staff salary costs. A 1% cost of living increase is included plus any 

spinal point increases due.

5210 CCY Groundstaff Salaries 14,328 16,560 3,852 16,560 16,790

Apportionment of staff salary costs. A 1% cost of living increase is included plus any 

spinal point increases due.

CLOSED CHURCHYARDS EXPENDITURE 

(SALARIES) 26,772 29,435 7,033 29,310 29,805

5240 CCY Repairs & Maintenance 0 26,600 300 16,500 2,020

Contingency for footpath resurfacing, railing repairs and other maintenance items. 

Additional £12,500 for painting railings at St Leonards churhcyard and £2,000 for 

repainting the gates at All Saints churchyard.

5245 CCY Contract Gardening 2,601 3,410 680 3,410 3,444
Provision for contracted gardener to maintain St Leonards & Holy Trinity gardens.

5250 CCY Trees 6,560 19,318 1,000 10,000 10,000
Contingency for the maintenance, removal and replacement of trees as necessary.

CLOSED CHURCHYARD EXPENDITURE (OTHER) 9,161 49,328 1,980 29,910 15,464

5300 CEM Admin costs 27,228 27,965 6,918 27,870 28,130

Apportionment of staff salary costs. A 1% cost of living increase is included plus any 

spinal point increases due.

5305 CEM Groundstaff Salaries 60,163 65,260 16,128 65,260 66,175

Apportionment of staff salary costs. A 1% cost of living increase is included plus any 

spinal point increases due.

CEMETERY EXPENDITURE (SALARIES) 87,392 93,225 23,046 93,130 94,305

5220 CCY Van servicing, fuel & repairs 1,823 2,107 612 2,107 2,128
Provision for the annual servicing, taxing and running costs of the Council's van.

5310 CEM Mobile phone 208 234 45 234 236

Provision for the monthly charges and top-up fees for the mobile phones used by the 

ground staff.

5315 CEM Burial Records 1,240 1,363 445 1,363 1,377
Contingency for programming fees for the bespoke burials database system

5320 CEM Rates 3,944 3,939 4,095 3,939 4,136
Business rates payable for North Road Cemetery

5335 CEM Train/Clothing & Health & Safety Equipment 739 2,373 26 723 730

Provision for staff training and the replacement of work clothes, safety boots and other 

safety items.
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5340 CEM Repairs & Maintenance 7,556 13,311 511 5,514 5,569
Contingency for footpath resurfacing and other maintenance items. 

5343 CEM Unbudgeted Cemetery Works 6,371 0 0 0 0
Contingency for Cemetery works outside the scope of normal budgetary requirements.

5342 CEM Repairs to Memorials 7,746 8,630 0 0 0

Contingency for repair of memorials which fail stability testing (where the owners of 

graves cannot be traced).

5345 CEM Repairs to Railings 0 8,207 0 8,207 2,229

Provision for the repair of gates and railings at North Road Cemetery. Additional £6,000 

for repointing the brickwork pillars at the main gate to the Cemetery.

5350 CEM Mess Room Utilities  (incl site water) 639 723 130 723 730
Provision for mess room expenses and the water supply to the site.

5355 CEM Trees 7,900 5,519 0 5,519 5,574
Contingency for the maintenance, removal and replacement of trees as necessary.

5360 CEM Refuse 2,610 4,821 1,470 4,821 4,869
Provision for skip hire and soil heap removal.

5365 CEM Gravedigging 8,820 13,244 2,630 13,244 13,376
Provision for monthly charges for gravedigging.

5380 CEM Machinery fuel 544 1,463 167 1,463 1,477
Provision for fuel used in mowers and other equipment.

5385 CEM Mach repairs/minor replace 1,682 2,957 349 2,957 2,986
Provision for servicing costs on leased equipment.

5395 CEM Mach new equip/lease 2,812 3,905 87 2,920 2,040
Quarterly lease charges for all the larger items of equipment (3 year lease).

5396 CEM Memorial Benches 0 0 0 0

The cost of purchase of memorial benches if requested by a member of the public.  The 

associated income is shown under 4105.

5398 CEM Land acquisition 0 10,000 0 10,000 0

Provision for establishing a Cemetery Reserve to be devloped over coming years for the 

future purchase of new Cemetery land.

5399 CEM Capital Expenditure 0 1,209 0 1,209 1,221
Provision for replacement of smaller items of equipment and sundry tools. 

CEMETERY EXPENDITURE (OTHER) 54,632 84,005 10,568 64,943 48,678 

TOTAL EXPENDITURE 248,494 337,482 55,858 288,844 250,555 

SUMMARY

TOTAL INCOME -77,330 -71,991 -13,545 -71,984 -72,983

TOTAL EXPENDITURE 248,494 337,482 55,858 288,844 250,555 

NET EXPENDITURE 171,164 265,491 42,312 216,860 177,572 
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